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“StHT Proving it...” 


Three straight Geigy Browns have demonstrated to many 
Chrome leather tanneries that they can raise finished 


leather to higher grading. 


Possessed of fullness of color and good level-dyeing qualities, 
these unblended Browns give the colorsman a range of 
splendid self-shades or bases and “pull-ups” for current 


fashion shades. 


Use these for better color: 


SELLA ACID BROWN G SUPRA 
e 


SELLA ACID BROWN B SUPRA 
e 
SELLA ACID BROWN R SUPRA 





AWW OG EIGY COMPANY, Inc. 


Dyestuff Mokers Since 1859 89-91 BARCLAY STREET, NEW YORK 8, NEW YORK 





BRANCH OFFICES: Boston * Chartotte, N.C. * Chicago * Los Angeles * Philadelphia 
Portland, Ore. * Providence * Toronto 
IN GREAT BRITAIN: The Geigy Co., Ltd., National Buildings, Parsonage, Manchester 





LEVEL-DYEING COLORS 


of excellent solubility and stability 


DERMA COLORS are specially prepared up without the undesirable effects 
for chrome leather by the Sandoz often encountered with ordinary dyes. 
Leather Color Development Labora- For finishing operations, the Extra 
tory. They have unusually good solu- Concentrated types maintain viscosity 
bility and excellent stability against and remain clear even after prolonged 
changes in pH. The shade can be built aging. 


Sandee thinks ahead with leather & 
SANDOZ | cee eee 


CHEMICAL WORKS, INC. 
61-63 Van Dam Strect. New York 13, N.Y 


LOS ANGELES AND TORONTO. 
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Shoes that say ‘'No!”’ to oil and wear 


OU’RE looking at shoes with 
soles and heels that have ex- 
ceptional qualities... qualities that 
Hycar OR rubber make possible. 
They’re great favorites with 
operators in garages, machine 
shops, and in other locations 
where oil, grease and hard, steady 
shoe problems” 


ee 


wear are 
For one thing, these Hycar 
OR rubber soles and heels are 
extremely oil-resistant. That’s 
important, because rubber that 
absorbs oil swells and becomes 
slick, may cause slipping—makes 
walking and working unsafe. 


Another important point: Be- 
cause Hycar has outstanding 
resistance to abrasion, these soles 
and heels stand up better and 
wear longer. 

These soles 
typical examples of the 
applications for Hycar. For Hycar 
is used where resistance to heat, 


Hycar 


and heels are 
many 


Reg US Pas Of 


Amercian phew 


cold, weather, wear and abrasion 
is necessary—often vital. Hycar 
is light in weight, oil and gas 
resistant. Besides being a base 
material, it may be used as a plas- 
ticizer for polyvinyl resins ... as 
a modifier for phenolic resins... 
as an adhesive base... as a latex 
for coating and impregnating. 
Find out how Hycar may help 
answer your problems or develop 
new products. Complete infor- 
mation and technical advice upon 
request. Please write Dept. HI-9, 
B. F. Goodrich Chemical Com- 
pany, Rose Bldg., Cleveland 15, O. 


B. F. Goodrich Chemical Company . 


GEON polyvinyl! materials * HYCAR American rubber * GOOD-RITE ch 
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Prewar it took only 60% of capacity operations to break even. 
Today, 80%. Reasons: costs up over 100%, shoe prices up only 
80%. But industry ingenuity is licking the problem. 


PROFIT-SHARING IN THE SHOE INDUSTRY 
Out of 15,000 profit-sharing plans operating in American in- 
dustry today, only eight are to be found in the shoe industry. 


PROFIT-SHARING IN THE LEATHER INDUSTRY 
Fewer than a half dozen tanning firms employ prc fit-sharing 
plans. But those that do report excellent results. 


1949 RAWSTOCK SUPPLY OUTLOOK By Irving L. Drew 
1949 cattlehide supply to exceed earlier estimates, while 
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respectively. This information contained in a talk before the 
National Shoe Mfrs. Assn. on Sept. 7, 1949. 
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Give your shoes a good break with UNITED FINISHES 


I, takes flexible upper leather finishes to keep shoes 

looking salable after “try-ons” at the fitting stool. 
Finishes that break well and are durable can be blended by United 
Finishing Specialists ... experienced men who can first 
analyze leathers, then assist your finishing department in 

producing the desired results. 

As many manufacturers have discovered, it pays to call upon 
such a specialist because you can have confidence in his 
recommendations. It pays in other ways, too, for often the 
United Finishing Specialist can show you a method or a material 
that will make possible substantial savings in finishing. To 


find out in your case, just call the nearest United branch office. 
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OF 


BB CHEMICAL CO. 


FINISHES FOR UPPERS 
BOTTOMS * HEELS © EDGES 


UNITED SHOE MACHINERY CORPORATION 
BOSTON, MASSACHUSETTS 





September 10, 1949—LEATHER and SHOES 








DO PANE 


Challenged: 
Management's “Right” To Manage 


Ek HAVE always accepted man- 

agement’s “right” to manage 
with the same acquiescence as the 
centuries-old “divine right” of kings. 
In the civilized world we no longer 
pay homage to divine rights of kings: 
and what kings remain have been 
reduced to titular heads rather than 
functionaries. From the time that 
kingdom was challenged. the active 
role of kings has diminished at a 
rapid pace. 

Is business management facing the 
same slow but certain demise of its 
traditional “right” to manage? It is. 
Though yet unrecognized by the vast 
majority, a de-powering process’ is 
now in operation designed to emas- 
culate the “divine right” of manage- 
ment to manage. This current process 
is destined to change the economic 
and social complexion of the world. 

The belief that management's right 
to manage is based on a set of abso- 
lute and immutable “principles” may 
now be challenged. In fact. it is being 
increasingly challenged. And by the 
asking of one simple question: What 
principles? [In short. where is the 
legal or other right of management 
to manage its “own” affairs? Is not 
management delegated with the right 
to make governing — the 
course of its business? 


decisions 
It simmers down to this: manage- 
ment has the functional right to make 
decisions-—but the power to carry out 
those decisions passes out of its do- 
main. The «ct of carrying out the 
decision is accomplished only by 
agreement and cooperation of labor. 

Thus the “right” of management 
to manage impotent 
right if we are talking about putting 
a decision to work and achieving 


hecomes an 


concrete end results. We thus see this 
fact as the enormous power of labor 
in its mounting demand for a “voice” 
in management. And because of this 
(and the first: ink- 
lings are now appearing) see man- 


we may one day 


agement accept matter-of-factly 
labor's right to have an active voice 
in management. in the making of 
decisions once the “divine right” of 
management. 

In fact. we are already seeing it 
It was once management's preroga- 


tive to decide what the wages and 
hours would be. Now it is almost 
wholly labor's prerogative to set 
wages and hours by virtue of col- 
lective bargaining and the strike in- 
strument—the act of non-cooperation 
which leaves management and its de- 
cisions to the contrary, impotent. We 
see labor with a vote and voice in such 
matters as pensions, insurance, and 
other welfare factors, all encompassed 
in collective bargaining agreements 

and all of them once solely the 
prerogative of management. And 
though management has. in general, 
fought tooth and nail in past decades 
to prevent this infringement upon its 
managerial “rights.” it is only too 
obvious to all that it has waged a 
progressively losing fight against 
forces that may well be termed  ir- 
resistible. In short. the old economic 
concepts are more and more being 
infiltrated and influenced by social 
concepts. 

But what of the inalienable right 
of property? Do not the owners of 
a business have the right to manage 
the business exclusive of other voices 
or votes? The owner most certainly 
has the right of ownership. But he has 
no legal or other control in making 
others work for him, in putting that 
property to productive work. He has 
a legal right over things. but not over 
people on whom he must depend to 
put the things to work. He gains the 
latter by agreement and cooperation 
of labor. Thus. his legal rights of 
property ownership are impotent and 


WLU LLL LLLLLLLLLL LLLP 
NOTICE 


Anyone desiring reprints of 
LEATHER and SHOES’ editorials 
may obtain them at the following 
nominal cost: 


Up to 100 

200-500 
1,000-3,000 
5,000 or over 


UOUTUHAUOUUUUUQONUOUEOUOUAUUUUAOOGAAAALLUUUUUU 


10c each 

5c each 
2'2¢ each 
1’2c each 


stagnant without the motivating force 
of cooperative labor behind him. He 
suddenly finds his right to manage is 
an illusion, a right with considerable 
limitations. He may have the right to 
manage the things of his business but 
not the people—the working force 
of his business. He can manage his 
laboring force only by the consent of 
his laboring force. 

We come to a stark truth which 
management must face with increas- 
ing intensity. Management may find 
it necessary to share its authority if 
it wishes to induce cooperation of 
labor in making the business a going 
business. 

Is management, then. to gradually 
lose its “right” to manage? No, not 
if we begin to accept a new concept 
of the “right to manage.” Manage- 
ment will find it necessary to yield 
a certain degree of its former inde- 
pendence in certain matters —particu- 
larly those matters considered impor- 
tant to the laboring force whose co- 
operation is required in making the 
business a going business. However. 
management must recognize that it 
has no legal command over the lives 
of others—-that its chief job is the 
junction of management. In- short. 
management can no longer be re- 
garded as the nobility in an economic 
kingdom, but only as a specialized 
segment in the kingdom with mana- 
gerial duties to perform, much as 
other groups in the kingdom have 
their specialized functions to perform 

but the whole group working in 
cooperative agreement forming the 
kingdom as a going community op- 
erated by mutual agreement. 

Actually collective bargaining. with 
labor having one of the two votes. is 
a form of management. Wages and 
hours are mutually agreed--and 
hence prices (the setting of them once 
the prerogative of management) are 
strongly influenced by labor. 

With these facts necessitating the 
formation of a new concept of man- 
agement and its “rights.” should man- 
agement at once grant labor full voice 
in managerial matters? No, and for 
two reasons. First. limitations in the 
union's participation in management 
should be recognized. The union's 
voice in decision-making is justified 
only in matters where the union or 
working force directly contribute to 
the materialization of the decision. 
For example. it would have a voice 
in production speed-up plans but none 
in merchandising plans. 

Second, labor as a whole that is. 
its leadership. local or national —has 
not yet reached an economic, admin- 
istrative or executive maturity where- 
by it has earned the right to enter 

(“Editorial” continued on page 38) 
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one of many 7 chemicals serving 


American Industry 


EPSOM SALT 


Now Readily Available 


Also available are: 
Sodium Sulfide 
Magnesium Chloride 
Monochlorobenzene 


Caustic Soda 


OW 


CHEMICALS INDISPENSABLE 
Los Angeles © Seattle TO INDUSTRY AND AGRICULTURE 


Dow Chemical of Canada, Limited, Toronto, Canada 


THE DOW CHEMICAL COMPANY 
MIDLAND, MICHIGAN 


New York @ Boston ® Philadelphia ® Washington ® Cleveland 
Detroit © Chicago © St. Lovis © Houston © San Francisco 
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Active Buying 
Keynotes Leather Show 


More actual business transactions 
mark this show as shoe manufae- 
turers see possibility of leather 
prices firming in rising hide 
market. 


There was something significant in 
the fact that an estimated 10-12 per- 
cent more visitors attended this year’s 
Leather Show to break the 6.000 at- 
tendance record established last Fall. 
This year many more leather buyers 
attended with actual on-the-spot buy- 
ing plans in mind than is customary 
for such The record-high 
number of upper leather exhibitors 
reported — brisk somewhat 
to their surprise. for usually these 
Shows are used more for “shopping 
tours” with the actual purchases 
transacted in the weeks following. 


Shows. 


business, 


Buying Reasons Cited 


Several factors motivated the buy- 
ing mood. Hide market observers 
have noted the recent rise in hide 
futures quotations. in some cases 30- 
32 points higher. This. translated. 
denotes the possibility of higher hide 
and leather prices in months to come. 
unless the “unexpected” happens to 
force hide bidders to take a loss on 
today’s purchases. Whereas this does 
not appear probable. there is appar- 
ently to be a firming of leather prices 
in) months Therefore. this 
has inspired buying of leather at to- 
day's prices as a protective hedge 
against later rises as interpreted in 
hide futures quotations. 

The second significant: motivating 
force is the low leather inventories 
of shoe manufacturers. 
many shoe manufacturers. holding 
off buying orders until last-minute. 
were caught in the well of high-tide 
production where there orders could 
not be delivered on desired dates: 
or the leathers desired were not avail- 
able in amounts required. With little 
or no leather inventories of their 


ahead. 


Last season 


own to draw on, they were forced 
to literally sit on hot coals awaiting 
their leather supplies to come through 
in time for them to meet their own 
production and delivery schedules. 
With this experience behind them. 
their buying plans have been ad- 
vanced protective 
measure. Hence another reason for 
active buying at the Show. 


somewhat as a 


Mutiny Against Super-Caution 

Short-range. last-minute buying is 
beginning to show its disadvantages. 
Because it was born of caution against 
possible slumps in the economy and 
the fear of being caught with heavy 
and high-priced inventories, it suc- 
ceeded in existing as long as it has. 
Now, however, the movement appears 
to be back to longer-range buying 
and fuller inventories. Chiefly. be- 
cause confidence has been restored 
among buyers. Production and sales 
of footwear appear to have reached 
a stable level based on the tradi- 
tional three pairs per capita (450.- 
000,000) pairs estimated for 1949), 
Hence demand can be fairly well pre- 
dicted in’ advance and production 
schedules adjusted accordingly. Also. 
prices have likewise reached a level 
of fair stability for the 
months. 

With buvers assured of fairly stable 
conditions they are furnished with 
the necessary assurance to make larg- 
er and longer term purchases in con- 
trast to the smaller. shorter term 
purchases that have up to now marked 
the buying picture. 

Another highlight denoting the new 
mood of buyers is a sort of resent- 
ment to the extreme caution of the 
past two-three years. Many have 
felt that so much emphasis has been 
placed on caution in buying that a 
substantial portion of 
merchandising and aggressive selling 
has been sacrificed. In short. the 
cards have been played so close to 


coming 


wholesome 


the chest that their inherent values 
and possibilities have not been ex- 
ploited. Creative merchandising. a 
strictly American invention, has been 
losing its sharp edge. And this is par- 
ticularly evident in both the leather 
and shoe business. Alert shoe and 
leather men, becoming increasingly 
conscious of this “backsliding.” are 
now showing signs of taking a new 
turn, one back to “old-fashioned” 
selling tactics based on the kind of 
initiative and sound speculation that 
characterizes American business in its 
best form. 


Leather Prices Sensitive 

Tanners report a growing con- 
sciousness among shoe manufactur- 
ers as to the sensitivity of leather 
prices to world conditions— political. 
economic and otherwise. This is an 
encouraging note in helping to erys- 
tallize a better understanding as to 
the why of hide and leather price 
fluctuations. 

For instance, the future price of 
shoes will be influenced by the cur- 
rent currency talks between the U.S. 
and England. for devaluation of cur- 
rency will mean shifts in hide and 
skin prices on world markets. Or. 
again as an example, economic or 
social or political shifts in tropical 
countries affect the supply of reptile 
skins. And with the current demand 
for reptiles at an unprecedented high. 
the price of reptile shoes is affected 
by the vagaries of foreign policies. 

The larger or keener shoe manufac- 
turers keep their eye on such world 
conditions and hence are better able 
to “predict” rawstock and leather 
price and supply shifts. However. the 
majority of shoe manufacturers. par- 
ticularly the smaller producers, hav> 
failed to peer that far behind the 
scenes. and hence cannot predeterm- 
ine their buying with as much ae- 
It is felt that an educational 
program in this direction would be 
highly beneficial. A’ simplified and 
graphic program to illustrate the re- 
lation of currency valuations — to 
leather prices: or the effects of world 
conditions on supplies. 


curacy. 


Retail Shoe Store Sales 
Drop 24% In July 


Although sales of retail shoe stores 
during July showed an expected sea- 
sonal slump of 24 percent below 
June sales. sales of these stores for 
the first seven months of 1949 were 
running only six percent below the 
corresponding period of 1948, the 
Dept. of Commerce reports. However. 
the July 1949 totals were 16 percent 
less than in July 1946. 
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Shoe Supply Producers 
Optimistic on Outlook 


The concensus among some 80 
exhibitors at the Allied Products 
Show. held Sept. 6-8 in New York. 
was one of wholesome optimism for 
the months ahead. Even existing 
price pressures appeared to be caus- 
ing no anxiety, though some sup- 
pliers felt that despite a promise of 
substantial business, excessive price 
pressures might nullify profit margins 
on good volume. Most suppliers 
reported a sound Fall business just 
completed, and almost none foresaw 
any appreciable dip in business. 


Demand For New Ideas 


One of the most significant and 
impressive reasons behind the cur- 
rent and promised demand has been 
the emphasis on the “new” in styles. 
With this demand for new fashion 
treatments and effects there has been 
a corresponding demand for shoe 
components or supplies responsible 
for new versions. Though this has 
kept volume up, it has also kept sup- 
pliers on their toes creating and de- 
vising new materials and ideas with 
a “selling point” to attract customers 
in search of the “new.” 

As a result, a sort of “sales neu- 
rosis” has become part of the mer- 
chandising picture—-an effort to cre- 
ate or find the magic button to main- 
tain or increase sales by virtue of 
“something different.” It has been 
both profitable and costly: profitable 
in terms of demand, costly in terms 
of meeting competition in originality 
and price. 


Shoe Output Hopeful 


Some of the keener analysts meas- 
ured their prospects — in 
terms of estimated shoe business, both 
in production and retail sales. With 
production apparently to settle a little 
above 450,000,000 pairs for 1949 
a very healthy level--there appears to 
be nothing worrisome in regards to 
promised consumption and _ potential 
of shoe supplies. After all. the volume 
of shoe supplies is in direct ratio 
to the volume of shoes made. Shoe 
supplies business. therefore. has every 


business 


reason to be confident if not opti- 
mistic. 


Prices Levelling 
Practically all suppliers expressed 
the belief that their prices had reached 
rock bottom on the basis of costs. 
Profit margins have been trimmed 
thinner than a teatime sandwich. 
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Buyers’ pressures to reduce prices 
still further are coming almost wholly 
from the harder pressed small shoe 
manufacturers. A few — suppliers, 
willing to gamble in the hope of de- 
veloping new accounts, have sacri- 
ficed all profit in some cases, but such 
are relatively inconsequential in num- 
ber. Suppliers report that where a 
fair and attractive price is offered, 
the chief demands now are for quali- 
ty standards and quick delivery. 

Deliveries on short notice are be- 
coming a mounting problem in com- 
plying with the postwar buying policy 
of smaller and more frequent  pur- 
chases—short-range buying begin- 
ning with the shoe retailers and work- 
ing back through all links, including 
the supplier. With the trend of last- 
minute ordering affecting the shoe 
manufacturer, the latter is doing 
much of the same last-minute order- 
ing from his suppliers. This has 
caused some disruption of produc- 
tion and delivery schedules. Sup- 
pliers, like shoe manufacturers, tan- 
ners and retailers, have also been 
cautious about inventories. Thus, a 
sudden flood of orders with request 
for hurried delivery has created in- 
evitable obstacles in terms of de- 
liveries. Cautious playing of inven- 
tories. while having its advantages, 
also has shown some distinct disad- 
vantages. 

All in all, however, shoe suppliers 
see no important shifts in price or 
sales volume in the months ahead. 
A fair level of stability both in price 
and volume appears to have been 
reached. And the chief remaining 
competitive force appears to be the 
ability to furnish new ideas and quick 
delivery. 


AFL Offers to Represent 
Fulton Glove Workers 


The American Federation of Labor 
stepped into the nine-week old Ful- 
ton County, N. Y.. dispute between 
tanners and CIO leather-workers this 
week with a proposal to take the 
union’s L050 locked-out tannery em- 
ployes under its wing. In a formal 
newspaper advertisement. the AFL 
said it would petition the National 
Labor Relations Board for a collee- 
tive bargaining election as soon as 
ii received enough membership ap- 
plications. 

“This is your opportunity to assist 
in establishing a LOO percent Ameri- 
can Democratic union, devoted solely 


to your interests in obtaining better 
wages, hours and other conditions 
of employment to which we have de- 
voted our efforts for over 65 years.” 
the advertisement stated. 

“The Tanners Association has 
given the public record that they will 
never again deal with Local 202 Fur 
and Leather Workers Union and 
being an uncertified union, and not 
recognized by the U. 5. Government, 
the officers of Local 202 are helpless 
to settle this controversy or do any- 
thing in your behalf.” the AFL de- 
clared. 

Clarence Carr, president of Local 
202 which now represents workers 
of the 18 Fulton County tanneries 
involved, said the tanners were il- 
legally interfering with the rights of 
their employes to choose their own 
union. 

Meantime. the Tanners Association. 
in a full page newspaper advertise- 
ment. claimed its records show the 
average wage in Fulton County tan- 
neries is $1.62 per hour instead of 
the $1.37 as claimed by the leather 
union. This compared with Bureau 
of Labor Statistics figures showing 
all production employes in the U.S. 
averaged $1.33 per hour and all tan- 
nery employes averaged $1.34 hourly 
in 1948. 

“It is plain the issue is not wages 
but Communism.” the Association 
stated. “That is why we will never 
again deal with Local 202.” 


Glove Leathers Short 


A survey of local glove manufac- 
turers by LEATHER AND SHOES’ cor- 
respondent revealed that supplies of 
all glove leathers. especially suedes 
and pigskins, are very short and that 
it is only a question of time before 
glove manufacturers must curtail or 
shut down operations. 

James C. Casey. executive secretary 
of the National Association of Leather 
Glove Manufacturers. said that his 
group had organized a “leather ex- 
change” last week to “prolong the 
inevitable.” He branded the market 
situation as very bad with 
manufacturers already down and 
out.” Casey said there are only five 
tanners making glove leathers who are 
not involved in the dispute. 


“some 


Friend Hide To Dissolve 


Dissolution of the Friend Hide 
Co., Chicago and St. Louis hides and 
skins dealers. effective Oct. 1. has 
announced by Jack Weiller. 
president of the firm. Simultaneously. 
Weiller revealed the formation of a 
new brokerage concern, Jack Weiller 
& Co.. already engaged in the hand- 
ling of all types of hides and skins 





as well as greases and tallows. The 
new firm will be located at 130 N. 
Wells St., Chicago. 

Liquidation of the Friend Hide 
Co.. Weiller stated, was due to an 
unfavorable operation situation 
created by “trends in reduced sup- 
plies of hides and skins the past 
several years, as well as the trend 
toward rising production and han- 
dling costs.” Weiller is a founder and 
past president of the National Hide 


Assn. 


Solar Finds Europe 
Staging Shoe Comeback 


Shoe manufacturers throughout 
European countries not dominated 
by Russia are staging a strong come- 
back, according to William Solar. 
vice president in charge of sales at 
Compo Shoe Machinery Corp., Bos- 
ton. Solar recently returned from a 
four-week tour of England. Germany. 
Switzerland, France, Italy. Belgium 
and the Netherlands. 

Although most countries are badly 
in need of American-made shoe 
machinery, they are doing their best 
with what they have. Solar said. Much 
of their machinery was destroyed 
curing the war and the new machines 
show little advance technologically. 
“European shoe manufacturers, how- 
ever. realize their shortcomings and 
are buying as much U. S. shoe ma- 
chinery as allowed by their govern- 
ments and the ECA.” 

Germany, the center of shoe ma- 
chinery manufacture in Europe  be- 
fore the war, is showing healthy 
signs of recovery in the shoe industry 
as a result of ECA aid. Manufac- 


turers there, however, are hampered 
by lack of enough good machinery 
and leather. Among the other coun- 
tries, Switzerland and Belgium are 
doing well. France and Italy are 
among the hardest hit although Italy. 
which makes more shoes to order 
than any other country, is “outstand- 
ing from a standpoint of fashion.” 

Solar found all Europe going in 
strongly for casuals. Plants were 
turning out few stitch shoes except 
Goodyear welts, he said. France and 
Italy led the rest on made-to-order 
women’s shoes while England and 
Switzerland were turning out good 
children’s shoes. Belgium was doing 
well with slip-lasted shoes. 

American-made shoes are far su- 
perior to most of those he saw in 
Europe “from a standpoint of fit. 
style, material, construction, ete.” 
Solar said. 


Tanners’ "Squeeze" Worse 


The underlying situation causing 
the squeeze which has gripped the 
tanning industry for a number of 
months has become worse instead of 
being relieved by time, the Tanners’ 
Council reports. The Council finds 
no signs of abatement or relief at 
the beginning of Sept. 

“On the contrary, trends in raw 
material markets during the past few 
weeks have added to the difficulty of 
finding any daylight between the 
opposing pressures of cost and price.” 
the Council stated. “Increases in 
hides and skins this summer have 
added to tanners’ costs. and leather 
markets do not indicate any com- 
mensurate increase in tanners’ | re- 
turns.” 





Beginning with the Sept. 
17 issue, LEATHER § and 
SHOES will be printed in 
Boston, Mass. 

The magazine has been 
printed in Pontiac, Tl. 
since March, 1948, follow- 
ing the typographical un- 
ion’s strike in Chicago. 

Editorial offices have been 
in Boston since last August. 
However, headquarters will 
remain in Chicago, where 
the circulation, advertising, 
and administration depart- 
ments are located. 

All matters concerning 
subscriptions, advertising 
schedules and contracts, 
classified ads, and adminis- 
trative affairs should con- 





Notice fo Subscribers and Advertisers 


iinue to be addressed to 
LEATHER and SHOES, 300 
W. Adams St., Chicago 6, 
Illinois. 

All editorial matters, 
manuscripts, news, markets, 
ete., should be addressed to 
10 High St.. Boston 10, 
Mass. 

All advertising copy, cuts 
and plates should also be 
addressed to 10 High St., 
Boston 10, Mass. 

It is believed this move 
will speed up mail deliveries 
permit more time for late 
news and markets, ete., and 
generally improve the effi- 
ciency and service through 
closer coordination between 
the Editorial and Produe- 
tion Departments. 








Lack of volume cannot be blamed 
for the severity of the squeeze, the 
Council asserts. “Unlike many other 
industries, production of leather and 
shoes has not shown any significant 
decline from last year.” 

The Council sees no return to nor- 
maley in hide and skin markets “Un- 
less and until supply and demand 
forces operate freely in the world 
market.” 


Minimum Wage Costly 
To Shoe Industry—NSMA 


The shoe industry will be affected 
more seriously than many other in- 
dustries by the increase in the mini- 
mum wage from 40 cents to 75 cents 
per hour “because we have a rela- 
tively large number of unskilled oper- 
ators who are paid on a piece rate 
basis.” the National Shoe Manufac- 
turers’ Assn. stated this week. 

According to recent BLS figures 
average hourly earnings in the shoe 
industry are $1.1105, and the lowest 
average in any important shoe manu- 
facturing state is $.872 per hour. 
However. most factories have a sub- 
stantial number of employes on un- 
skilled earning “not substantially in 
excess of 75 or 80 cents.” 

“If persons in this group reduce 
production because they feel they no 
longer have sufhicient 
work as hard as they had been work- 
ing previously, the cost of going on 
an industry-wide 75-cent) minimum 
will be substantial.” the Association 
stated. 

“In the long run, it seems not im- 
probable that the stimulus which a 
higher legal minimum wage will give 
shoe manufacturers to find improved 
methods will benefit the industry and 
public more than the indirect bene- 
fits which it is generally thought 
would accrue from increasing low- 
paid workers’ purchasing power.” 


incentive to 


Minimum Wage Hike 
Affects 23% Lea. Workers 


Fully 80.270 workers in the leather 
manufacturing field earn less’ than 
75 cents an hour (straight hourly 
earnings exclusive of premium pay 
for overtime and late-shift) work), 
Senator Ellender of Louisiana told 
Congress during the recent debate 
over increasing minimum wage from 
10 cents to 75 cents per hour. 

Senator Ellender’s figures, taken 
from Labor Dept. studies of July 
1947. showed that 45.570) tannery 
workers earned less than 65 cents an 
hour while another 34.900 earned 65 
cents but less than 75 cents hourly. 
In all, about 23 percent of the indus- 


LEATHER and SHOES—September 10, 1949 


1g A es RIE art 





BETTER LEATHER 


—finer and tighter grain 
—lighter and more uniform color 
—greater tensile strength and abrasion resistan >. 


—ygreater plumpness 


when you pretan with 


CALGON’ 


before vegetable tanning 


\ \ 
FASTER TANNING- 


The pictures tell the story. 


For full information on the uses of Calgon in the 
leather industry, write for our bulletin “Calgon 
Data for the Leather Tanner’, or fill out the cou- 
pon below. 


Same hide, same liquor, same 


total time—but the piece which 





is tanned clear through was 


first pre-tanned with Calgon. Calgon, Inc. 
Hagan Building 
Pittsburgh 30, Pa. 
*T. M. Reg. U.S. Pat. Off. 


Please send me your bulletin “Calgon 
Data for the Leather Tanner” 


oO 

nate ote tele} y! ie 
ace BaKs 

BUROMIN | 9 e Address 
CALGON A SUBSIDIARY OF HAGAN BUILDING City 
HAGAN CORPORATION PITTSBURGH 30, PA. 
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trys workers would be affected by 
raising the minimum wage 
Ellender estimated. 


scale, 


NESLA Protests 
Heavy Calfskin Exports 
The accelerated rate of calf and 
kip skin exports by the U. S. this 
year was sharply hit this week by 
the New England Shoe and Leather 
Assn.. Boston. In a letter signed by 
Maxwell Field, executive vice presi- 
dent the Association declared that 
“the unprecedented total of these ex- 
ports during a period of government 
controls is a cause of real concern 
to calf tanners and shoe manufac- 
turers alike.” 


Field pointed out that U. S. ex- 
ports of calf and kip skin for the first 
six months of 1949 totaled 616,409 
pieces. 23 percent more than such 
exports in the corresponding period 
of 1948. He emphasized that the 
U.S. has always been an importer 
of calf skins, averaging 20 percent 
of annual conusmption in the prewar 
period. 


“As a result both of this net ex- 
port position and the recent increase 
of 50 percent in the government quota 
for calf and kip skin exports for the 
third quarter of this year to 150,000 
skins. the board of directors of our 
Association has recommended to the 
officials in the Office of International 
Trade and other related agencies that 
the export quota for the fourth quart- 
er, Oct. to Dec.. be reduced to 60.000 
skins: and if this amount cannot be 
agreed to, then the quota should not 
be more than 100,000. skins. or the 
same amount that prevailed during 
the second quarter of this year. 

Dept. of Commerce statistics show 
the follwoing figures for calf and 
kip skins: 

Pieces 
Jan.-June Ist Half ‘, Change 
1949 1948 1949-1948 


590,406 38.3% 


364,438 3 
499,778 23.3 


616,409 


Imports 
Exports 
Dollar Value 
Imports 
Exports 


Howes Resumes Production 
At American Oak Division 


Howes Leather Co.. Inc... Boston 
tanners. have announced the im- 


mediate resumption of full scale pro- 
duction in the Chrome Tannery of 
American Oak Leather Co., Cincin- 
nati, O. The Boston firm recently 
acquired American Oak’s Chrome 
Retan Division and leased the Chrome 
Tannery. 

Production of chrome retan sole 
and mechanical leathers, full grain 
lining bellies and other specialty leath- 
ers formerly produced by American 
Oak will be supervised by G. H. 
Jennings. chrome tanner for Ameri- 
can Oak during the past 10 years. 
The new division will be known as 
American Oak Chrome Retan Divi- 
sion of Howes Leather Co., Ine. 


Purchase Lowell Plant 
Air Flite Shoe Co. of New York, 


manufacturers of slippers and san- 
dals, has purchased the former plant 
of Fifth Avenue Shoe Co. in Lowell, 
Mass., and will begin shoe manufac- 
turing operations there within two 
months, it is reported. The Lowell 
plant was equipped at a cost of $250,- 
000 three years ago and never oper- 
ated. 

Some 400 workers will be employed 


PRODUCTION AND SHIPMENTS, BY STATES: JANUARY-MAY, 1949 and 1948 


(Quantities in thousands of pairs; value of shipments in thousands of dollars) 


Production, shipments, and valve of shipments 


State January—May 1949 January—May 1948 
Value of 


Value of 
Shi t hi t shipments 


Production Dp ‘ pment: Shipments 


Production 





197,382 
13,528 


$756,402 
63,975 
37,678 
131,031 
117,226 
58,266 
119,490 
37,238 
47,401 
39,393 


104,704 


199,259 


13,741 
10,836 10,981 
34,939 34,734 
23,328 k 27,237 27,229 
16,816 15,930 15,953 
34,062 36,104 35,661 
7,711 $9;31. 7,237 7,475 
17,856 A i 16,991 16,301 
6,087 35,298 7,522 7,216 
27,167 92,490 28,662 28,304 


S686, 586 
56,588 
37,491 


191,268 
12,170 
11,615 


33,856 


191,412 
11,937 
11,245 
33,844 
23,348 
16,706 


UNITED STATES, TOTAL .. 
Thlinois lh a 
Maine 

Massachusetts 

Missouri 

New Hampshire 

New York 

Ohio 

Pennsylvania 

Wisconsin 


Other States 


SUMMARY OF PRODUCTION: May, 1949 


Percent of change 
Production May 1949 
(thousands of pairs) compared with— 


Percent of production by type 
of outsoles, May 1949 


Kind of footwear May Rubber or Other 
1949 i rubber non- 

(prelim- 949 May April May Leather composition leather 

inary) (revised) 1948 1949 soles soles soles 


34,958 33,974 rfl 


Pa 
= 
oe 


56.2 35.8 8.0 
38.7 5.9 

0.6 

2.0 


37,626 
34,262 
7,790 
1,209 
17,537 
2,317 
2,180 
2,087 
1,142 
2,931 
216 
217 


SHOES AND SLIPPERS, TOTAL. 
Shoes, sandals, and playshoes 

Men's 

Youths’ and boys’ 

Women's 

Misses’ 

Children’s 

Infants’ 

Babies’ ; 
Slippers tor housewear 
Athletic . 
Other footwear 


wn 


NIN DON = bo 


a 


NS UU hou 


Minus sign (—) denotes decrease 
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THE MARTIN DENNIS COMPANY 


presents 
The History of Tanning—Number 9 of a series 


More than Gold — California ‘49ers — Besides gold and perhaps more 
important, the ‘49ers discovered the California tan bork oak. Used first 
as a variation on the buckskin tan, this discovery gave renewed interest 
after nearly three score years of world-wide search for new tanning 
materials. This, and the many other newly found sources, gave great 


impetus to the U.S. tanning industry. 


TANOLIN & PUROGEN & ACIDOLENE 


ALBAOIL @ ALBATAN ® ALKOLENE ® CHROMOL @& 
EMULSOL (®) KROMOID(® LEXOL@ NEETOL@ NEUTROLENE ® 


Pioneers in the application of scientific methods to the art of tanning 


859 SUMMER AVENUE NEWARK 4, NEW JERSEY 
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at the new company. 


president of Winston Shoe Co.. 


Lowell, is one of the pricipals in the 


purchase. 


Jarman Sees Good Output 
A good level of production faces 
shoe manufacturers in the near fu- 
ture, Maxey Jarman, chairman of the 
board of General Shoe Corp., Nash- 
ville, Tenn.. predicted this week. 
Jarman said that General Shoe’s 
orders since the first of May are 14 
percent above a year ago, although 
most of these orders came in Aug. 
“Normally fall shoes are sold 
around May 1 or shortly after.” he 


John Rimer, 


said. This year. both retail and whole- 
sale outlets were reluctant to post 
orders ahead. However, during Aug.. 
retailers, wholesalers and others 
found themselves short and began to 
buy. 

“I believe this squeeze will last at 
least a month—possibly two months 

until the present shortage among 
buyers is taken care of. Until then. 
production will be stepped up con- 
siderably. It will then taper off, but 
I believe inventory shortages in gen- 
eral will keep production in line. 
Normally, in Nov.. there is a sea- 
sonal decline although retail sales in 
Dec. are greater than for any other 


More than forty 


years’ experience 
in the manufacture of 
Fatliquors, Dyestuffs and 
Chemical Specialties of 
every type for the 
Leather Trade. 


Main Office and Works 


3240 GRACE AVENUE * NEW YORK 67, N.Y. 


Branches: PHILADELPHIA © CHICAGO + GLOVERSVILLE «© MONTREAL 


month in the year.” 

General Shoe has been behind in 
shoe shipments for the last few 
months although its shipments are 
still five percent above the same peri- 
od in 1948, Jarman reported. Ship- 
ments for 1949 will run eight percent 
or more above 1948 with the increase 
representing all types of shoes. 

“In May, production was below 
normal and employment was down.” 
he said. Now production is above 
normal and employment is up. We 
may have to reduce employment 
about Nov. 1 but I don’t think the 
reduction will be great. We don't 
have a backlog of shoes on hand. 
We've got to fill the need for shoes 
with continued production. 


Keirnan Tanner 
For N. Brezner Co. 

The appointment of Francis K. 
Keirnan as tanner of the Brezner 
Tanning Corp... Penacook, N. H.. 
was announced this week by Nathan 
Brezner. president of N. Brezner & 
Co.. Inc... Boston, parent company. 
The appointment was made Sept. 6. 
at a dinney at the Waldorf-Astoria. 
New York. 

Kiernan will head a long term pro- 
gram of developing new Brezner 
leathers and will have charge of 
quality control of the entire upper 
leather firm’s output. 


Brockton Fair 
To Feature Shoe Exhibit 


Latest styles and fashions in Brock- 
ton-made men’s shoes. famed through- 
out the world. will be featured at the 
1949 Brockton. (Mass.) Fair this 
fall. Shoe manufacturers in the city 
report that more than 6000 sq. ft. of 
Fair space has been alloted them for 
this year’s show. 

In addition to numerous shoe man- 
ufacturing firms in the area, United 
Shoe Machinery Corp.. Boston, and 
the National Shoe Foundation for 
Disabled Feet will have displays. 
USMC will show its newest shoe 
machinery and its noted collection of 
historical shoes while the Foundation 
will display various devices used in 
making special shoes for abnormal 
or injured feet. Deane E. Alexander 
is chairman of the shoe show com- 
mittee. 


Harvard Scientists Warn 
Of X-Ray Shoe Fitters 
Uncontrolled radiation from \-Ray 
shoe fitting machines could easily 
interfere with the normal develop- 
ment of children’s feet. according to 
two Harvard scientists. Writing in the 
England Journal of Medicine, they 
reported that shoe store clerks and 
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Thats Aight! The new 
Randall Splitter 
heally cuts costs 


In fact, you’ll be amazed how much you'll 
save just by cutting down the time lost in 
making adjustments. And don’t forget the 
loss in wastage if the split is uneven. 


You know that every day operating costs are 
becoming a more important factor. So now’s 
the time to install 


mony Y 


STRA/GHT TO THE MARK 


- Baud Kaige SPLITTER 


DOES YOUR SPLITTING MACHINE 
HAVE THESE FEATURES? 


Independent Feed Roll Control which makes it 
possible to stop the feed rolls instantly and 
reverse them if necessary. 

Individual Motor Drives for each unit. This 
eliminates complicated gearing, thus reducing 
vibration to a minimum and making the machine 
practically noiseless in operation. 


A Tension Device to keep the knife taut. 


A Knife Tension Indicator to provide visual 
means of determining correct knife tension, 


Micrometer Adjustment for determining exact 
thickness of the split. 


A 2-speed Gear Box for operating Feed Rolls. 


A Universally Adjustable Head to insure accu 
rate alignment of the Feed Rolls with the Knife, 


A built-in Diamond Dressing Tool for grinding 
the wheels. 


Sectional Feed Rolls to insure uniform split. 
Drum Alignment Adjusting Screw 


Knife Tension Indicator Rod 
Knife Tension Adjusting Wheel 


sven THE COMPANY not 


CREASERS 
TRIMMERS 
SEWING MACHINES 


LEATHER WORKING MACH/NERY D/V/S/ON BEVELERS 
SPLITTERS 


Manufacturers of Leather Working Machinery Since 1858 STRAP CUTTERS 


PUNCHING MACHINES 5004 SPRING GROVE AVE., CINCINNATI, OHIO EMBOSSING MACHINES 
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Sodium Tetrasulfide and Water are all 
you need to Soak Hides quicker and better 


= you tried Hooker Tetra- 
sulfide for soaking hides and 
skins prior to dehairing opera- 
tions? Here’s a soaking solution, 
simple to prepare, that has shown 
it can effect savings up to three 
days in soaking time. Some 
users have found that skins 
soaked for only 24 hours in 
water at 65° to 70° F. containing 
0.7% Hooker Sodium Tetra- 
sulfide based on the dry hide 
weight are sufficiently softened 
for drumming and _ processing 
thru the beam house. Even with 
flint dried steer hides this same 
procedure and same strength 
solution frequently renders the 
hides suitable for processing 
after only 48 hours soaking. The 
use of Hooker Sodium Tetra- 
sulfide solution in the soaking 
process has enabled many tan- 
neries to eliminate the breaking. 





Sodium Tetrasulfide is not lim- 
ited to these two hides alone. 


CAUSTIC SODA 
CHLORINE 
MURIATIC ACID 
PARADICHLORBENZENE 
SODIUM SULFHYDRATE 
SODIUM SULFIDE 





Hooker Electrochemical Co. 
1 Union Street + Niagara Falls, N. Y. 


NEW YORK, N. Y. * TACOMA, WASH. 
WILMINGTON, CALIF. 


rs ghey 


In the soaking of green salted 
hides and skins, Hooker Sodium 
Tetrasulfide is proving a time 
saver and quality-improver for 
many tanners. Here they find 
that a 24 hour soak using 0.3% 
Hooker Sodium Tetrasulfide so- 
lution based on the green salted 
weight gives them cleaner hides, 
more uniform tannin distribu- 
tion and a higher leather yield. 


The effect of Sodium Tetrasul- 
fide upon dry skins is one of dis- 
solving out blood residue and 
some of the keratin proteins 
from the epidermal layer and 
hair follicles. This action is very 
important as it enables the en- 
tire skin to absorb and hydrate 
and thus give the proper swelling 
and pliability so necessary in 
the soaking operation. Try 
Hooker Sodium  Tetrasulfide 
now. Hooker's Technical Staff 
will help you adapt this material 
to your process. 


CHEMICALS 





customers who habitually use X-Ray 
machines to insure perfect fit may be 
headed for trouble. 

The two scientists are Dr. L. H. 
Hemplemann, special assistant to the 
director of the Atomic Energy Com- 
mission’s division of biology and 
medicine. and research associate at 
Harvard Medical School, and Dr. 
Charles R. Williams, assistant pro- 
fessor of industrial hygiene at Har- 
vard School of Public Health. 

They warned that permanent dam- 
age to the skin of the feet may be 
caused by acute radiation burns: even 
the salesman who operates the ma- 
chine may find the tissues respon- 
sible for manufacturing his blood 
impaired. Dr. Williams measured 
the amounts of radiation given off 
either directly or through leakage 
by the machine while Dr. Hemple- 
mann studied the dangers involved 
in radiation. 

Hemplemann reported that there 
have been cases already of children 
whose feet have stopped growing 
hecause of excessive exposure to the 
shoe store machine. 


Accident Rates Down In ‘48 


For each million employe-hours 
worked in the boot and shoe manu- 
facturing industry (excluding rub- 
ber) during 1948. there were only 
3.4 injuries recorded. the Dept. of 
Labor reports. This final figure is 
even better than a preliminary esti- 
mate made earlier that the injury 
frequency rate would be 9.6 per mil- 
hon hours, or a drop of 17.3 percent 
from the 1947 rate. 

The Labor Dept. found that average 
number of days lost for each thousand 
employe-hours worked during 1948 
was .3, with an average of 38 days 
charged per disability. In the leather 
manufacturing industry. the injury 
frequency rate was 27.4 per million 
hours and the severity rate was 2.0 
days lost per thousand hours. Average 
days lost per accident were 71. 


Japan To Push Lea. Goods 


GUARANTEED OILS 


For more than sixty years ATLAS REFINERY has 
served the tanning industry with products of proven 
merit. 


On American Market 


With the publication recently by 
the Far Eastern Branch of the Dept. 
of Commerce of a new list of leather 
Direct refiners and pressers of Neatsfoot Oils and — Te ae 
manufacturers of Sulphonated Cod Oils, Sulpho- seen hatte Japanese leather goods 
nated Neatsfoot Oils, Split Oils and Moellons. to hit the American consumer mar- 


ket soon. 
1887-1949 "taal the items listed for possible 
ATLAS REFINERY, INC. 


export to the U.S. were: industrial 
142 LOCKWOOD STREET, NEWARK 5, N. J. 


leathers. leather jackets, gloves. foot- 
wear. brief cases. wrist watch bands. 





(‘‘News” continued on page 34) 
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HE PAST ten years have con- 
sistently demanded more of the 
shoe manufacturer who wants 

te maintain a profitable enterprise. 

During this period, manufacturing 

costs have risen tremendously. the 

manufacturer's break-even point has 
also risen sharply. 

Many of the costs of components 
have riser, well over one hundred 
percent since 1939. The retail price 
of shoes has risen only eighty per- 
cent. Where has the manufacturer 
met this slack? 


Drastic Cost Rises 


Comparative prices for July 1939 
and July 1949 show that calf which 
formerly sold for 36 cents per foot 
now demands 96 cents, a rise of 166 
percent. Side leather has gone from 
21 cents per foot in July 1939 to 58 
cents in July 1949, an increase of 


Shoe Factory Break-Even Point Up 25% 


Prewar it took only 60% of capacity operations to 
break even. Today 80%. Reasons: costs up over 
100%, shoe prices up only 80%. But industry in- 


genuity is licking the problem. 





1939 

-245 Labor 

-385 Overhead 

.314 Materials 

.056 Profit 
$1.00 





Shoe Manufacturer's Sales Dollar 


1949 

.30 Labor 

- LO Overhead 
.57 Materials 


-03 Profit 
$1.00 








176 percent. Sole leather has risen 
about 130 percent. from 31 cents to 
63 cents per pound. Wages have been 
raised about 140 percent over their 
1939 average. And yet shoe prices 
have gone up only 85 percent. 

Most shoe manufacturers have ap- 
peased this gap somewhat by cutting 
wedges from their profits. The 1939 
average profit was 5.6 cents on the 
sales dollar. This figure now stands 
at three cents or less. The average 
sales dollar in 1939 devoted 24.5 
cents for labor costs. 31.4 cents for 


SAMPLE COST—PRICE CHANGES 





PRICES 


(FAC ToRY) 





964 
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materials, 38.5 cents for overhead, 
and 5.6 cents for profit. The present 
dollar distributes itself with 30 cents 
for labor, 57 cents for materials. 10 
cents for overhead and three cents 
for profit. 


Overhead Falls 


The figure that has been outstand- 
ingly reduced is that of overhead. 
Overhead costs have been lowered 
by an average 28.5 cents on the sales 
dollar. This is where the shoe manu- 
facturer takes up most of the slack. 
He has apparently made an especial 
effort to keep this cost down by pro- 
moting the utmost possible efficiency 
in the manufacture of his shoes. He 
has cut corners in his manufacturing 
processes by switching to less expen- 
sive methods of production. Many 
manufacturers, for example. have 
devoted themselves to California proc- 
ess shoes because of their compara- 
tively low production cost. 

The manufacturer has reduced his 
executive payroll. He has often found 
it advisable to operate on a part-time 
basis during dull seasons. Rather than 
have the expense of power and elec- 
tricity, he may work a three or four- 
day week during the seasonal lulls. 
\ great deal of ingenuity has been 
and is still being demanded of the 
shoe manufacturer. He has obviously 
been able to come through with it. 
(Continued on page 26) 









Profit-Sharing In The Shoe Industry 


Out of 15,000 profit-sharing plans operating in 
American industry today, only eight are to be 


found in the shoe industry. 


MERICAN 

familiar with the 

cycle of booms, depressions 
and the gaps between these periods. 
They are also aware of the difficulty 
of wage and cost-of-living adjust- 
ments in these periods. Some busi- 
nessmen have gone a step ahead in 
an attempt to bridge the gap by in- 
stalling profit-sharing plans. There 
are an estimated 15.000 such plans 
in operation today, but only about 
eight of them are employed by shoe 
manufacturers. 


economic 


Variety of Plans Used 


There are many variations in the 
profit-sharing idea. The cash plan, 
such as that used by United States 
Shoe Corporation, periodically adds 


businessmen — are 


a certain percentage of the company’s 
income to regular wages. There are 
trust plans in which a certain per- 
centage of the company’s income is 
accumulated in a trust fund for the 
workers. Production sharing plans. 
such as that at Nunn-Bush, guaran- 
tee the workers a certain share of the 
sales dollar, while cost savings shar- 
ing plans distribute extra earnings in 
direct proportion to savings on pro- 
duction costs. 


U. S. Shoe Corp. 


\ good example of the cash type 
profit sharing plan is that used by 
United States Shoe Corporation, Cin- 
cinnati, manufacturers of Gold Cross 
shoes. The plan provides for the pay- 
ment of 17's percent of the annual 





EXAMPLE 
PROFIT-SHARING PLAN 


Net Profit for computing profit-sharing distribution 


174% 


Additional 2% for Plant 1 and Plant 2 


Total Profit-Sharing Distribution 


Allocation of profit-sharing distribution to plants based on production: 


Pairs ito 
Produced Total 
200,000 »” 
100,000 Ww 
300,000 An 
100,000 10 

1,000,000 100% 


Plant 
Plant 
Plant 
Plant 


Based on ‘ 2% 
$35.000.00 
70,000.00 
52.500.00 
17.500.09 
$175.000.00 


$1.000,000.00 
175,600.00 


20,000.00 
195,000.00 


Total 
Amount 
$148,500.00 
76,500.00 
52,500.00 
17,500.00 
$195,000.00 


Amount 


Additional 


$13,500.00 
6500.00 


$20,000.00 


Allocation 


Earnings 
for the 
Year 
PLANT #1 
1-3 yr. group 
3-3 yr. group 
5 yr. & over group 


40,000,00 10 
260,000.00 65 


$100,000.00 5 


100 000.00 100 


PLANT #2 


based on earnings 
© to total Amount 
Earnings Allocated = % 


$12,125.00 i) 


31.525.00 


Amount 
to be 


Distributed 


Adjustment 
among groups 
Amount 


$4,850.00 $ 7,275.00 
970.00 3,880.00 
+ $5,820.00 37,345.00 

18.500.00 


1) $ 


850.00 


500.00 


$6,120.00 
$2,295.00 
+ $8.415.00 


5,300.00 
2475.00 
725.00 
00.00 


$120,000.00 1) 
90 00.00 5 
390,000.00 


600,000.00 


1-3 yr. group 
3-5 yr. group 
5 yr. & over group 


PLANT #3 

1-3 yr. group ..... $ 75,000.00 125.00 $5,250.00 
3-5 yr. 60,000.00 2 10.500.00 2? $2,100.00 
5 yr. & over group — 165,000.00 35 28,875.00 $7,350.00 


300,000.00 2500.00 


PLANT #4 
1-3 vr. group 37. 500.00 $ 4.375.00 
3-5 yr. group 22,500.00 5 2.25.00 
5 yr. & over group 90,000.00 60 10.500.00 


150,000.00 100 17.500.00 


$1,750.00 
525.00 


$5 
+- $2,275.00 


| 


& 


*Example furnished by U.S. Shoe Corp. Figures used 


are for illustrative 


$ 9,180.00 
9,180.00 
58,140.00 
76,500.00 


$ 7,875.00 
8,400.00 


52,500.00 
$ 2,625.00 
2,100.00 


12 


purpose only. 
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net profits of the corporation before 
deductions of the bonus to the two 
principal executives and federal in- 
come tax. The amount so computed is 
allocated to the plants based on the 
annual production of each plant as 
compared with the total annual pro- 
duction. 

An additional amount, equal to two 
percent of the net profits but not in 
excess of $21,000 is provided for the 
payment to the employees at two of 
the plants. This additional provision 
is made to equalize the participation 
of the five year and over groups of 
these two plants with that of the five 
year and over groups at the other 
plants. 

Each plant’s portion of the profit- 
sharing pool, after the additional 
amount has been added, is then allo- 
cated to the following groups of em- 
ploves based on the total annual earn- 
ings of each group to the total annual 
earnings of all employees of that 
plant: 
employed for at least one 
year but less than three 
years, as of Dec. 1 of the 
current year. 


Group 1. 


employed for at least 
three years but less than 
five vears, as of Dec. | 


of the current year. 


Group a 


employed for five years 
or over as of Dec. 1 of 
the current year. 


Group 3. 


Forty percent of this amount com- 
puted for Group 1 and twenty per- 
cent of the amount for Group 2 is 
deducted from these groups and 
added to group three. These adjusted 
amounts are distributed to the em- 
ployees in the various groups based 
on the percentage of each employee's 
earnings to the total earnings of the 
group. 

(Continued on page 24) 
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Profit-Sharing In The Leather Industry 


Seer AN 
efit 


ROFIT-SHARING has also en- 
P tered the machinations of the 

leather industry. Various type 
plans are now in y ‘ration at Hart- 
nett Tanning Co., Ayer, Mass., Geil- 
ich Tanning Co., Taunton, Mass.. 
Chicago Rawhide Mfg. Co., Chicago. 
and Amalgamated Leather Com- 
panies, Inc., Wilmington, Del. 

The plan used by Amalgamated 
Leather Cos. is a retirement plan. 
The firm has made a trust agreement 
with the-Commercial National Bank 
and Trust Company of New York 
where all funds are kept in individual 
employe accounts. The firm pays the 
Trustee out of the first $165,000 of 
its net profits for each fiscal year, 
in excess of $135,000 of these profits. 
an amount equal to fifteen percent 
of the aggregate salaries paid to all 
employe participants during — that 
fiscal year. 

Method of Computing 

Each participant's percentage of 
the deposit in the Trust Fund is com- 
puted on the basis of his year’s earn- 
ings in comparison with the year’s 
earnings of all employe participants. 
kmployes must have been contin- 
uously with the firm for two years 
before becoming participants in the 
plan. 

The participant may collect the 
amount credited to him upon the 
termination of employment provided 
he has reached the normal retirement 
age, or if he has completed twenty 
years of continuous employment with 
the firm. Payments for those retiring 
hefore the retirement age of sixty 
are computed on a percentage scale 
hased on the length of their employ- 
rent with the company. Upon the 
death of an employe the beneficiary 
may collect the full amount in the em- 
ploye’s account. Any portion of 
participant’s benefit: which he 


does 
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Fewer than a half dozen tanning firms employ 
profit-sharing plans. But those that do report ex- 


cellent results. 


not receive is reallocated and credited 
to the accounts of ths remaining par- 
ticipants in proportion to their resp -c- 
tive interests in the Trust Fund. The 
plan was initiated in the firm in 194 
and both workers and company ex- 
ccutives have found profitabl >. 


Do’s and Dont’s 


rtainly rec 
plans ‘ 


Profit-sharing officials c+ 
ognize the value of such 
American indusiry. but tee add a 
list of * “don'ts” for busi- 
nessmen interested in such operations. 
They warn that profit-sharing wiil 
probably not work in a firm whos 
business health is shaky to begin with 
or in a firm where profits are 
thin to vield adequate benefits. Pro{t- 
sharing will not be successful in a 
company whose labor relations are 
hopelessly tangled nor in a firm whore 
wage scales and working conditions 
are below par. 

Profit-sharing will not be 
factory unless the owners themselves 
believe in the theory of teamwork 
and can put the idea across to both 
employes and stockholders. In order 
to operate a successful plan, the firm 
must emphasize to employes that the 


do’s” and 


too 


satis- 


vcr? bonus is earned, not given anid 
ihe firma must keep employes informed 
of business conditions. Profit-sharing 

ust be competently handled in order 
for it to pay off. 


Herinett as Model 


Perhaps the best known example of 
1 successful profit-sharing plan in the 
leather industry is that of the Hart- 
nett Tanning Company. The plan was 
put into operation on September 1, 
1945, and the workers received their 
seventh semi-annual profit’ sharing 
distribution on May 19, 1949, For the 
six-months’ period ending February 
28. 1949, the firm’s average weekly 
with profit-sharing for regular 


WwW age 
$71.98 for 


factory employes 
forty hours. 
Hartnett Tanning Company states 
that its purpose of the plan is “to 
make larger profits quicker and our 
belief that steady work at high wages. 
plus profit-sharing. must equal lower 
and beiter quality sales mer- 
chandise. .. . This mutual confidence 
is reflected by high moral» and fine 
spirit of teamwork among our em- 


Was 


cost. 


ploves.” 
(Continued on page 25) 





Statistics from 
Feet 

Produc ed 

831,868 

1.933.305 

2,546,742 

8 182, 951 

} 006, i ad 


6,329,792 


6.910.257 


7,723,939 


Tote 36,737 


*Includes $100,000 reserve 
LOAN REPAYMENTS: 


31/47 
29/48 


Balance on loan due as at February 28, 


December 1, 


1944 to Feb. 28, 1949 
30% Profit 
Share Distributed 
NONE 
NONE 
20,361.20 
16,886.31 
22,497.40 
$5,640.54 
15,378.57 
55,784.54 
23,506.54 
$220,955.10 


otal 
Profits 
NONE 
$ | 990.76 
7,870.68 $ 

) 6287.73 
T9091. 32 
256.620.07 
168,979.94" 
$25.631.97 
134,312.42 
$1.394.684.89 


set up on inventory, 


Taxes Required 
52,370.95 


On Loan 

5,447.34 $ 
2995.84 
205. 1 

23,419.96 

$266,391.49 


1949 $205,078.56. 
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1949 Rawstock Supply Outlook’ 


Edward L. Drew, Economist Tanners’ Council of America 


IX MONTHS ago. in March, | 

made certain estimates of the 1949 
hide and skin supply. It is my inten- 
tion to take another look at those es- 
timates to see what changes, if any. 
uppear warranted. 

With respect to the domestic cattl>- 
hide supply. | suggested that the 1949 
total would be down from 1945 by 
about 54c. That instead of a domestic 
hide supply of 201, million cattle- 
hides. we would see this vear only 
about 1914 million. Today | am some- 
what more optimistic. I think now 
the 1949 total may well be better 
than the 1948 total. 


Higher Slaughter 


So far this year, in the first seven 
months, federal inspected — cattle 
slaughter totaled 7.428.0000 head 
or 3.1¢¢ more than in the same period 
of 1948. While it is true that this 
comparison is affected by the 1946 
packing house strike and the unusu- 
ally heavy flow of fed cattle to market 
this spring, it should also be noted 
that July slaughter compared with a 
year ago was on the plus side and 
that August weekly figures indicate 
another plus for that month too. 
This means that inspected slaughter 
in the last third of the year would 
have to fall substantially below the 
comparable 1948 period to bring this 
year's total slaughter below the L948 
total. and there is no indication that 
any such sharp decline is in’ pros- 
pect. 

The domestic hide supply from un- 
inspected slaughter. which can only 
be measured as these hides move 
through tanners’ hands, _ likewise 
seems to be holding up well so far 
this year. Computations based on 
six months’ figures show this year’s 
volume practically identical with 
last year’s and it is believed that for 
the year as a whole we should see a 
movement into sight from this source 
of close to the 7! million estimate for 
1946. Taken all in all. therefore, it 


20 


1949 cattlehide supply to exceed earlier estimates, 
while domestic calf and sheep skins lower by nine 
and 20 percent, respectively. Leather demand 
adequately met, despite low supply of rawstock 
imports and higher rawstock exports by U. S. 


is my opinion that the total domestic 
hide supply this year will be close 
to 21 million hides. This means that 
hide availability in the last half of 
1949 will be greater than in the first 
half. If. as we compute it. the total 
domestic cattlehide supply in the first 
half was slightly under ten million 
hides, then the supply in the second 
half will be about 11 million hides. 


Exports-Imports 


Unfortunately that isn’t the whole 
story. There is still the question of 
exports and imports. Last year the 
domestic hide supply was augmented 
by imports of 2.478.000 hides and 
we lost via exports only 350,000. This 
year we have had no such windfall. 
With domestic hide prices substan- 
tially lower than the artificial level set 
by Argentina, that market has been 
closed to us as a source of supply 
for about twenty months. And in 
addition to the loss of this source, 
the United States has been exporting 
hides at an almost unprecedented 
rate. Hide exports in the first six 
months amounted to 597.000 hides 
or a rate of close to 1.200.000 a year. 
Since this rate of export has been 
greater than our rate of import, we 
have become net exporters to the 
extent of some 8.000 hides a month. 
Unless this pattern should change. 
it appears that the U. S. tanning in- 
dustry will be foreed this year to 
make-do with just about the equiva- 
lent of its own domestic slaughter. 

It is possible. of course, that world 
hide and skin supplies may suddenly 
appear for sale to the United States 
if there is a wave of currency devalu- 
ation set up by devaluation of the 
pound sterling. Substantial quantities 
of hides and skins have very likely 
heen bought as a hedge against an 
almost certain devaluation epidemic. 
Whether this will occur as a result 
of the current British. Canadian. U.S. 
talks is anybody’s guess in spite of 
Sir Stafford Cripps’ firm — state- 


ments. In any event. it is doubtful if 
the results of devaluation, if any. will 
affect our import picture in time to 
influence materially our 1949 foreign 
trade balance in hides and skins. 


Calf and Kips Lower 


When we come to the calf slaugh- 
ter outlook, and that includes kips. 
I am almost tempted to hold to my 
original estimate of a 7% decline 
from 1948. Federal inspected slaugh- 
ter in the first seven months was off 
from a year ago by 6% which seems 
to support the original estimate. The 
trend, however, has been downward 
relative to 1948 which makes me 
think that the full year’s picture may 
show slightly more than a 7‘¢ decline. 
This is not entirely a chart reading 
guess. It is apparent from the details 
of the slaughter figures that the cattle 
cycle is at its bottom, and that cattle 
numbers will tend to either hold 
steady or increase. And this is accom- 
plished, according to biologists. by 
holding on to cows and not slaughter- 
ing too many calves. 

Our original estimate. then, of 13 
million domestic calfskins and kips 
probably should be revised downward 
by a couple of hundred thousand to 
12-6, million, or about 9% — less 
than our 1948 estimated total of 14 
million. 

The foreign trade angle to the 1949 
calfskin outlook is worthy of note. 
In March, referring to the 1948 rec- 
ord of net exports, | ventured a hope 
that the effect of the export quotas 
might be such as to at least start us 
back to our historic position of net 
importers. This was certainly wishful 
thinking. Export quotas have been 
raised to 300,000 skins a quarter 
and the back door to Canada has 
provided an exit of no small propor- 
tions. In 1948, we exported 1.063.000 
calfskins and kips and imported 1.- 
000.000, So far this year, six months, 


*Talk before National Shoe Mfrs. Assn., Sept 
7, 1949 
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MUTUAL CHEMICAL COMPANY OF AMERICA 
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Wrinkle-Free Toe Linings 
AND NO QUESTION ABOUT IT! 








BUILD COMFORT AND SALES WITH *CELASTIC! 


For over twenty years Celastic box toes have brought positive 
toe comfort to men, women and children. The assurance that 
toe linings are permanently secure . . . in one style or one hun- jib A 
dred . .. in one shoe or one million, is the Celastic contribution BOx TOE S 

to toe comfort. Good will and consumer satisfaction accumu- UNITED SHOE MACHINERY 
lated by year after year of Celastic performance prove that it’s CORPORATION 

good business to provide your customers with the best. BOSTON, MASSACHUSETTS 


*CELASTIC” is a registered trade-mark of the Celastic Corporation 
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we have been exporting at a rate 20% 
higher and importing at a rate 25% 
less than we did in 1948. If the net 
position of the first six months con- 
tinues, we shall have net exports this 
year of 510,000 skins instead of the 
63,000 net exports of last year. The 
epening of the French market for a 
small quota to the United States has 
not yet proved of any great value 
although every little bit will help. 


You may be interested in knowing 
where our domestic calf and kip sup- 
ply has been going. In the first: six 
months, our exports consisted of the 
following: 


Canada 302,000 
Germany 93,000 
Italy : 83,000 
Holland 69,000 
Belgium 25,000 
England 20,000 
(rreece 9 OOO 
All Other 17,000 

618,000 


Before leaving the cattle and calf 
supply picture. Vd like to make just 
a brief comment upon the peculiar 
nature of our domestic supply this 
vear. It does seem as though the bot- 
tom of the cattle cycle has been 
reached and that cattle numbers this 
year are holding steady and might 
even be starting to move upward. The 
evidence lies in the curtailed calf 
slaughter and the curtailed cow 
slaughter. This has had a definite 
effect on the class of hides and skins 
coming to market. The proportion of 
cows in the inspected slaughter in 
the first six months was only 39.4 
as against 47.4. in the first half of 
JO43. Looking at it) another way. 
federal inspected steer slaughter in 
the first half was 20 greater than in 
the first half of 1948 while cow and 
lieifer slaughter was off by almost 
15‘¢. This situation coupled with a 
generally heavier live weight of ani- 
mals slaughtered has made the light 
hide and skin supply less plentiful 
than the heavies. 


Sheepskin Situation 


Now for a few words on the sheep- 
skin supply situation. My estimate 
last March was for a decline from 
1948 in domestic slaughter of about 
9% , i.e. from a 1946 total of 16,600.- 
000 to a total for this year of 15,200.- 
000. The most 
thing I’ve seen relative to the sheep 
slaughter figures is that the July in- 
spected slaughter showed a smaller 


recent: encouraging 


percentage decline from a year ago 
than in any month since February. 
The decline from July 1948) was 
18.36. This brought the — seven 
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months’ total 20.457 below the same 
period last year. It is obvious that 
my 9% estimated decline was som¢ 
what optimistic. The best 1 can say 
for it is that it was probably about 
half right since the year’s total will 
probably be off from 1948 by close to 
20%. At any rate, my estimate of 
domestic sheep and lamb supplies for 
1949 is now 13,600,000 or 3 million 
domestic skins less than were appar- 
ently available in 1948. 

The sharpness of the decline this 
year, however. has one slightly favor- 
able aspect. It offers some evidence 


that sheep numbers may not be re- 
duced as much this year as they were 
in 1948. This should provide some 
hope that the rapid decline in avail- 
able domestic supplies is reaching a 
bottom. 

As far as foreign supplies are con- 
cerned, our ability to secure imported 
skins seems also to have been drasti- 
cally limited. Imports of all types, 
including skins with the wool on, in 
the first half year were only a little 
more than half the volume received in 
the same period last year. It is prob- 
able, however, that this record may 


Now...reduce 
cutting costs! 


Try REM BOARD — the new, longer 
lasting cutting block! 


LONG LIFE — For keen, clean cuts — for 
increased production — and for holding 
planing and dressing expense to a bare 
minimum, you just can’t beat the new 
REM Board. This improved block is 
made from a newly developed plastic 
compound which absorbs impact, pro- 
vides a tough, resilient surface ideal for 
hand mallet and clicker cutting. 


ONE INCH THICK —(a |,” increase over 
our previous board) REM Board gives 
you 50% more cutting surface. And 
—REM’s superior elasticity gives you 
another 50% dividend in additional 
life. Attach REM to its base with our 


SW-725 plastic cement. This combina- 
tion assures top service! 
ECONOMICAL — Here are 
standard size boards: 

18” x 36” 

16” x 36” 

20” x 40” 

14” x 48” 

20” x 20” 

F.O.B. Akron 

*Prices slightly higher on west coast. 
30 DAY TRIAL — See for yourself how 
the REM Board stands up. Try it in your 
own plant on a one month trial. Return- 
able at any time if unsatisfactory. Mail 
the coupon. 


“prices on 


$25.00 
22.50 
31.00 
28.00 
16.00 


THE REMINGTON PRODUCTS COMPANY 


Akron, Ohio 
penal 


SPONGE 
RUBBER PADS 
Skived to meet 
your requirements. 
Send samples for quotations. 


RP-649-44 


Remington Products Co. 

1509 Copley Rd., Akron, Ohio 
GENTLEMEN: 

Please ship us one REM BOARD, 

on 30 day trial. Size 
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be improved as receipts from our New 
Zealand purchases are more fully 
reflected in the import figures. Argen- 
tina has not been a very profitable 
source of pickled skins this year, 
receipts from there in the first half 
amounting to only 726.000 skins as 
against 3.600.000 skins in the same 
period last year. In brief, it is fairly 
plain that our supply of foreign skins 
this year will fall far short of last 
years receipts and add further hard- 


CHESTNUT EXTRACTS 


LIQUID or 





, 
ship to a situation already badly af- 
fected by reduced domestic supplies. 


Goat and kid Skins 


The last major raw material to be 
discussed this morning is goat and 
kid skins. For all practical purposes, 
there are no domestic supplies to talk 
about and all we are concerned with. 
therefore. are our receipts from 
abroad. The problem here is not one 
of potential supplies available to the 








POWDER 


MANUFACTURED 
BY THE... 


CHAMPION PAPER 
ano FIBRE CO. 


(CANTON DIVISION) 
CANTON, NO. CAROLINA 


SOLE MANUFACTURERS 


BLUDTAN 


™ Reg. U.S. Pat. off. &: 


BLOOD DECOLORIZED CHESTNUT EXTRACT 


ARTHUR C. TRASK & SONS 
4103 S. LA SALLE ST. 
CHICAGO 9, ILL. 


ARTHUR C. TRASK 
& SONS CORP. 
41 TREMONT ST. 

BOSTON 


United States but one of price firm- 
ness caused in part by an uninhibited 
foreign demand. Goatskins are one of 
few raw materials the prices of which 
are higher today than they were a 
year ago. Amritzars, for example, 
today are selling for about $2 a dozen 
more than a year ago. U. S. goatskin 
tenners have been getting supplies but 
they have certainly cost good money. 
In the first six months, imports to- 
taled about 19.400.000 skins as com- 
pared with 22,200,000 in the same 
period last year. For the year as a 
whole. it is probable that imported 
supplies will compare quite closely 
with last year’s 39 million. The im- 
portant factor here is definitely one 
of demand since world supplies are 
probably adequate to supply the 
United States with whatever skins 
we can afford to pay for profitably. 

This is a one-sided picture since 
the significance of such figures as | 
have given you lies to a considerable 
extent in’ the outlook for demand. 
So far this vear. certainly. the leather 
supply has been sufficient to make the 
shoes turned out. although part. of 
this supply has had to be met from 
tonners’ inventories. 
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Profit-Sharing—Shoes 


(Continued from page 18) 


First Educate Workers 

The first and most important step 
in installing such a plan as the above 
is the education of the workers to 
its meaning. The employes should 
understand that it makes them part- 
ners in the firm. that their coopera- 
tion means bigger bonuses for them. 
The employee's realization of this 
spurs them to utmost efficiency, cost 
cutting. and the elimination of wasted 
time and materials. Logically. the 
Intense cooperation of the workers 
makes for higher profits for the com- 
pany. 

The trust plan used by John kb. 
Lucey Company. Inc... Bridgewater. 
Mass.. also stresses the importance 
of employe understanding. The firm 
sets aside 25 percent of its annual 
profits to the trust fund. each indi- 
vidual’s amount determined by sen- 
iority. The fund pays the worker upon 
his retirement or his beneficiary in 
case of his death. 
booklet 


company states: 


In a prepared for the 
workers. the 

“1. You share in the results of 
your efforts. 


“2 The money is yours Just as soon 
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as it is deposited with the 
Trustee. 

°3. This plan should be considered 
by you as Deferred Bonus or 
a Retirement Fund. 
This plan in reality makes you 
a partner in the business but 
you make no investment nor 
risk any loss.” 


Merits of Profit-Sharing 


Profit-sharing that is well planned 
seems to be the best way of develop- 
ing group cooperation and efficiency. 
On a large scale it could assist in 
stabilizing national economy by al- 
lowing flexibility in wages facilitat- 
ing rapid adjustment to changing 
conditions. The spirit of partnership 
spurred by profit-sharing appeases 
the labor-management strife. 

The value of profit-sharing. in in- 
dustries of all sizes, is best expressed 
in the words of the Council of Profit 
Sharing Industries. Akron, Ohio: 


“The Council is dedicated to the 
purpose of extending profit-sharing 
in every practical way. At the same 
time it does not offer profit-sharing 
as a panacea. No policy or plan in 
the industrial relation field can suc- 
ceed unless it is well adapted and un- 
less it has behind it the sincere desire 
of management to be fair and the 
faith of management in the impor- 
tance. dignity and response of the 
human individual.” 
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Profit-Sharing—Leather 
(Continued from page 19) 


Hartnett Tanning has profited con- 
siderably from its plan. Profits went 
from $1.990.76 in the period from 
March 1945 to August, 1945 to $134.- 
312.42 in the period from September. 
1948 to February. 1949. 

The philosophy of profit-sharing 
was expressed by Frank H. Hartnett 
in June, 1946 when the firm’s first 
profit-sharing checks were distrib- 
uted: 

“T want to emphasize very strongly 
that this Profit-Sharing Plan is no 
“Santa Claus’ setup. We are giving 
you nothing. and we don’t want you 
to feel that we ever are. We are sim- 
ply paving you for values. which, we 
know. we will receive. We intend to 
cash in on this proposition. It is no 
speed-up program. and we do not 
expect: more work out of any indi- 
vidual. We simply expect to show 
larger profits through the old story 
of the team working together and 
producing better and more profitable 
leathers.” 
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Fine Leathers Deserve 
Poor Leathers Demand 


APEX 


FINISHES AND COMPOUNDS 
e Binders & Fillers 
e Top Seasons 
e Pigment Finishes 
e Sulphonated Oils 


as well as formulae for the latest approved 
methods of finishing all types of leather. 


Chemical Co., Inc. 


Estab. 1900 
225 West 34th Street 


New York 1, N. Y. 
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~ BICHROMATE 


























BICHROMATES 


for the 
LEATHER INDUSTRY 


for Purity — Uniformity — Full Weight 
Specify "NATURAL" 


BICHROMATE OF SODA 
BICHROMATE OF POTASH 


= _ NATURAL PRODUCTS REFINING CO. 


904 Garfield Ave. Jersey City, N. J. 





WHITTEMORE-WRIGHT CO., Inc. 
ESTABLISHED 1908 
Compounders and Sulphonators of Oil 
for Tanners and Leather Finish Manufacturers 
2 Tel. CHA. 1180 


* 62 Alford St. Charlestown District 
“ Pate" "a"s"s"e's's's e's" 


Boston, Mass. 








(Zoed knives 


rd 


< 


Skivers 


ec % 
e ber %y 


Heel Knives 


LORING COES COMPANY 


WORCESTER MASSACHUSETTS 


: : Timeitested 
FORMULAS 
“ET LINCO PRODUCTS 


HELP YOU MAKE BETTER 
“LEATHERS AT LOWER cosT” 


L. 

H. 
LINCOLN 
and 
SON 
INC. 


COUDERSPORT 
PENNSYLVANIA 


BATES 
LEATHER FILLERS 


SOLE LEATHER 
FINISHES 


SPONGING AND 
WASHING COMPOUNDS 


TANNERS’ SUGAR 
ANO LIME 


COLLOIDAL CLAYS 
CHEMICALS 





ACID FAT LIQUORS 
SULPHONATED OILS 
EMULSIFIED OILS 


SULPHONATED 
TALLOW 


FLEXOLE 


CHEMICAL 
SPECIALTIES 


“Always Reliable” 





LEATEX CHEMICAL COMPANY 
2722 N. HANCOCK ST., PHILADELPHIA, PA. 





Break-Even Point 


(Continued from page 17) 


because he has lowered his overhead 
costs by 290 percent. 


Cost Cuts 


Some manufacturers have skirted 
the rising cost question by lowering 
the quality of their product. Rather 
than use first or second-grade leather, 
some have switched to third-grade 
materials. Others have swung onto 
the substitute bandwagon. The de- 
mand for composition soles resulting 
from advertising has been a boon to 
manufacturers seeking to cut costs. 

High costs and consumer price re- 
sistance have also prompted the shoe 
manufacturer to seek more business. 
His break-even point in production 
has risen from about 60 percent of 
capacity to 80 percent. He needs a 
constant flow of business to keep 
his head above water. 

The short-range buying policy now 
in effect can help him over this dif- 
ficulty. Retailers, ordering in smaller 
amounts are ordering more often 
than they formerly did. The smaller 
retailer has doubled the annual num- 
ber of orders. This enables the manu- 
facturer to level off the peaks and val- 
leys of production to a certain degree. 
\ more steady production pace cer- 
tainly cuts overhead costs by stretch- 
ing the firm’s capacity over a yearly 
period rather than limiting it to a 
few months of high-speed operation 
and a few months of inactivity. 

Higher production costs have de- 
manded_ the alertness and business 
skill of the shoe manufacturer. Up to 
now the shoe industry has. on the 
whole. come through with it. Leather 
prices remain firm and the labor 
market has done no backing down. 
Today's shoe manufacturer must ex- 
pect to shave his profits, but he must 
also devise methods of cutting his 
costs in) production, administration 
and selling. 

In the face of facts that wages are 
unlikely to fall. or that) prices of 
materials will substantially decline 
while pressure on shoe prices con- 
tinue to intensify. shoe manufacturers 
have grimly concluded that their 
only salvation to survive and operate 
profitably is by finding and applying 
new efficiencies to reduce costs and 
hence reduce break-even points. This 
has been applied to overhead ex- 
penses. It is being applied to produc- 
tion lines, purchasing methods, shoe 
construction technology and other 
fields open to cost-reduction possibil- 


ities. 
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he l h et mila in és 


Quality leather finish is one of the prime ingredients that 
Massachusetts contributes to the art of making fine leather. 


@ Colonial Tanning Co., Boston, re- Many years of experience together with uniformly high stan- 
ports Aug. 1949 shipments largest in dards of production have helped to give HYDRODITE its respected 
firm’s 25 years of business. Total position in the leather industry. 


po yes kage pe ctreny The producers of HYDRODITE invite you to make use of their 
according to Kivie Kaplan, vice presi- research laboratory and technical staff. 

dent and general manager. Of this, BRANCHES: Drexel Bldg., Philadelphia; 
calfskin shipments were 131,194 ft., Tiffin, Ohio; Salem, Mass. 

glove and garment leathers were 678,- 


589 ft., splite were 810,059 ft., elk J & J Oo L 
1,855,179, largest amount sold in one A, a s a P I A R 
month, and patent leather 2,258,188 

ft., also the largest amount sold in Leather Ginish Specialists 


one month by the company. 


@ Atlantic Stay Co., Swampscott, has CHAPEL ST. & LISTER AVE., NEWARK, N. 


been adjudged bankrupt on a petition 
filed by the firm July 22. Meeting of 
creditors will be held in Salem on 
Sept. 12. 

















@ Compo Chemical Co., Mansfield. 
is marketing a new “5100 Series” of 
footwear cements which it claims 


offer increased strength at higher 1 





temperatures. The cements are used 
in high speed manufacture of low heel 
or flat shoes. 


SOLID LIQUID POWDERED ; 


; STANDARD SM "PUREX" 
@ A. Henry Thurston, chief of the a BRANDS SMS SMS 


Textile and Leather Division, Office 


of Domestic Commerce, recently 7 ] ‘ 

visited Lawrence to confer with shoe, : : | 

leather and allied products manufac- | Uh i | ( ll () 
i Thurston / iin ’ 


turers in the city. Was a 


member of a two-man team studying 


sections hard hit by unemployment. ee \ y a] i] 
His report will aid Secretary of Com- es | 
merce Sawyer in recommending Fed- es 1, ) \ 


eral remedial action to President 
Truman. 











@ Dan Pollack Shoe Co. will open ES 
shortly at 58 Lincoln St., Boston. THE 
The firm will deal in wholesale foot- : 


wear and is owned by Daniel Pollack, 

former part-owner of Lois Shoe Co.. R | V a ne os LAT E 
Boston. 

@ John A. Frye Shoe Co., Marlboro, VY 10):a meV, | ode > 420): B mere) 420) y-Wale), | 
is conducting an advertising cam- ] 
paign on its new Hopalong Cassidy 
cowboy boot for misses and children. 
The new boot, retailing from $8.95 to 
$12.95, will be advertised nationally on 
radio, television, records and in comic 
books. William Boyd, the Hopalong 
Cassidy of the movies, is making a 
tour of major cities as part of the 
campaign. The firm has ceased pro- HE only suc- 
duction of work shoes and is con- cessful press TABER 
centrating on men’s dress shoes and ‘ that prepares 


the cowboy boot. Sole Leather for 


: 4 ‘ drum tanning, 
@ Allen Shoe Co., Haverhill, recently extracting and Pp 


opened a sales office at 210 Lincoln oiling. 
St., Boston. Howard Karelitz will rep- @ Have been meeting the special 
resent the firm in Boston on Wednes- WRINGER Risto ike requirements of the Tannery since 
days. “ 1859... Write for Bulletin TP-629. 


; chrome tanned sides and whole hides for 
@ Consolidated Rubber & Plastics the skiving and splitting machine. TA B E R P U iy, P Cc Oo. 
Co., Inc., East Boston, is marketing i (Est. 1859) 

a new line of composition shoe plat- Quirin Leather Press Co. 300 Elm Street Reffele, WN. Y. 
form materials. Leo Bakalar, presi- Olean. New York 


(“Spot News” cont'd on page 32) eS | 
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IT'S GREAT... IT 
ITS NEW... 








DOUBLE ROLL SETTER—heavier inches results in easier operations. 
construction, heavy duty ball bear- Opened and closed hydraulically, 
ings. Open position about 7!/2 eliminating many working parts. 


Distributing the CONSOWELD Tanning Pasting Panels. 
No breakage like glass—we invite your inquiries. 


1303 NORTH FOURTH ST., MILWAUKEE 12, WIS. 
GEORGE FROMER CO., EASTERN SALES DIVISION, PEABODY, MASS. 


Export by International Division of: ALBERT TROSTEL & SONS CO., MILWAUKEE, WIS. 
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Leather 
MI AIRIKJETS 


New York Leather Show center 
of attraction for week. Buyers, 
however, continue active in strong 
market. Sole leathers and offal 
widely wanted, supply limited. 
Sides and sheep strong. Suedes 
slower. 


Sole Leather 


“Situation still improving,” say Bos 
ton leather tanners who tind strong 
hide market and firm leather prices 
no deterrent to buyers Shortage ot 
good bends, especially lights, contrib 
utes to strengthened situation, Buy- 
ers take all the good lights and medi 
ums they can find. Heavies only slight 
ly slower 

Light Bends: 62-65« 

Medium Bends: 50-60: 

Heavy Bends: 58-60¢ 

Sole leather tanners in Philadelphia 
report that business has continued to 
improve. There are orders still coming 
in for findings and tactory leathers 
Prices on factory bends and_ finding 
bends are firm. Bellies and heads sold 
at prices which are still at last week's 
level. The general picture is considered 
good and tanners are optimistic 


Sole Leather Offc! 


Boston market continues to show 
strong tone. Firm hide market, re 
duced production of some leathers, 
low inventory, and rising buvers de 
mand keep dealers in driver's seat 
Shoe manufacturers still buying to fill 


in fall runs with bellies and shoulders 
bearing brunt of activity. Steer bellies 
sell up to 38c¢ for best when available. 
Various conditions, including curtailed 
production, shortage of water in Penn 
svilvania tanning region, ete. con 
tribute to shortage. Some tanners ask 
up to 37¢ for cow bellies; not many 
sales reported at this price. Single 
shoulders with heads on active; prices 
hold at least last week's levels. Double 
roughs in demand, not too plentitul 
Heads bring up to 1&8. Some tore 
shanks sales reported at 26¢; major 
itv nearer 25c. Hind shanks active at 
27 -2% 

Cows, 34-35« 
Light, 


Bellies: Steers, 35-38c; 
Single shoulders, heads on 
41-47¢; Heavy, 36-40¢ 
Double rough shoulders: 58-65« 

Heads: 18-20« 
Fore shanks: 23-26: 
Hind shanks: 27-29¢ 


Calf Leather 


Little change in Boston calf market, 
say tanners. Prices still firm, selling 
active, especially in lighter weights 
Heavier weights find share of business 
although not as active. Buyers begin 
to sample more colors with blues, 
greens and reds in front. Color pic- 
ture as vet undetermined but Leather 
Show expected to determine trend 
Suedes experiencing seasonal slow- 
down 

Men's weights: B 90-1.05; C &5-1.00; 

D 75-94; X 70-84; XX 60c 

Women's weights: B 93-1.05; C 87 

97: D 80-92: X 70-86; XX 55-70 
Suede: $1,10-1.20; $1.03-1.10; 90-934 


LEATHER: ITS PRICE AND TREND 


THIS 
WEEK 
90-1.10 
85-1.05 

.00-1.15 
70-1.00 


KIND OF LEATHER 
CALF (Men's HM) 
CALF (Women's) 
CALF SUEDE 
KID (Black Glazed) 
KID SUEDE 60-88 
PATENT (Extreme) 48-56 
SHEEP (Russet Linings) 18-22 
KIPS (Corrected) 54-58 
EXTREMES (Corrected) 42-48 
WORK ELK (Corrected) 42-46 
SOLE (Light Bends) 62-65 
BELLIES 33-38 
SHOULDERS (Dble. Rgh.) 58-65 
SPLITS (Lt. Suede) 37-43 
SPLITS (Finished Linings) 20-23 
SPLITS (Gussets) 17-19 
WELTING [I/, x '/g) 8 
LIGHT NATIVE COWS _ 23!/,-25!/, 


22M/p-25 


YEAR 1948 
AGO HIGH 
95-1.10  1.30-1.48 
90-1.00 —1.30-1.48 
00-1.20 —1.45-1.90 
58-83 70-90 
40-60 55-82 70-90 
48-56 50-58 76-82 
18-22 19-22 23-25 
54-58 58-61 70-75 
45-52 48-52 60-65 
41-46 50-53 56-60 
60-63 70-75 90-95 
32-35 37-39 44-47 
53-58 60-63 77-80 
37-43 40-43 41-45 
20-23 21-23 27 
17-19 18-19 21-22 
734-8 9 I-11, 
26!/, 33 


MONTH 
AGO 
90-1.10 
80-1.00 
1.00-1.15 
40-60 


All prices quoted are the range on best selection of standard tannages 


using quality rawstock. 
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SOLE LEATHER 


Will fill the... 
TOUGHEST BILL 


You know there's no substi- 
tute for genuine leather! We 
know that genuine TIOGA 
Oak sole leather will fill 


your most exacting needs! 


CUT STOCK 
BENDS 
BACKS 
BELLIES 

SHOULDERS 


BER 


TANNING CO. 


Westfield, Penno. 








" , - 
Kid Leathers slipper 40-55 Splits 
glazed; .25-.50; .50-.80; 1.00-1.10 
50 Business remains fair in Boston split 
market but heavy activity of recent 
weeks slows down. Biggest slowdown 
holds prices firm but buyers hold off Cees ae suede although prices still 
on lemme new wells Gaasael tae fairly firm. Standard tannage lights 
slows down suede takes Some tanners sell mostly between 36-43c; some sales 
report fair black and brown suede sales a. Br fing pa Suu a 8 
up to 8&8c for better grades but bulk of me 3 2 ‘gy wages pos Aaa een! 
sales are made well below that. Black eax ae 3 ana ar ne — - 
glazed slightly slower in 70c to $1.00 SHOE SHUTS: HOC CRKErS UD 0. ue. : 
areies. Most sales tends at Otc ond tan sole splits fairly active between 
i M sale é i é 30-40: gussets between 17-19c 
down. Slipper kid does well up to s y a mer tage ae - = 32_3x 
55c. Linings slow above 36c; below 18 rapa ae ay heey Bri 
that-oniw fair Suede heavy: 44-47; 42-44; 39-41 
a j so 3c (29 
Retan sole: 38, 35, 33, 30 
Finished linings: 18-20; 20-22; 
Gussets: 17-18-19 


Philadelphia kid leather tanners re linings .30-. 

sort no change in their situation. Until ; 

tke were hie is over they expect no Soston kid market continues along 
real pick-up. Orders are still coming in 
on suedes, in black and brown. There 
are quite a few orders in black glazed, 
but mostly in mens’ weights. Tanners 
are considering increasing their prices 
in the larger size skins used in mens’ 
shoes. However, prices are unchanged. 
Chere is talk of colored kid leathers 
for the show. These are to be shown in 
suedes and glazed. Dark shades of 
greens, reds and some blues. White 
appears to be dead. Most tanners report 
no inquiries. Slipper is still going weil 


at firm prices. There is fair business 
some firms Side Leathers 


reported in linings, with 
who had not been making them, now = ache se : F : 
starting up. They say that they cannot Pr soe at ag ae _ Sheep Leathers 
tell yet how this new line wall go, but Best and cheaper tannages still draw Strong rawstock market continues 
they went into production because all most buyer interest. Heavy aniline to hold prices firm. Sales fairly good 
indications are that linings do have a types in good demand; corrected ex despite some buyer resistance to high 
steady market. No business was re tremes sell up to 58c. Regular finish prices. However much tanners might 
ported this week in  satins mats or corrected kips and extremes moving want lower prices, they are helpless at 
crushed. The rawskin market has eased well with former bringing 58c and present time. Not only is rawstock 
up a bit. However, tanners feel that down; latter up to 48c¢ for standard market strong but good raw skins are 
this will probably not last. They explain tannages. Large sides still not too scarce. Russets continue active with 
that <a by! oe ee active; sales made between 39-3 for boot linings bringing up to 22c, shoe 
calcd ee nde Seagate it s standard tannages. Moderate sales of linings up to 20c. chrome linings sales 
‘ ¥ : - work elk reported up to 46c fair at 28c¢ and down. Colored vege 
months. This seemed to have an affect H ; eh on tahie tinines do bect I cas ae 1Ol on 
on prices, Causing them to soften. How ste Aniline Extremes Bo54-58: iH a — pea pee once oat » re 
ever, tanners fear that when they begin C 30-95; \ 44-46¢ ai as ~ pa wane nite pagel 
placing orders—and they all will have Corrected Kips B 90-38; C 48-56; Russet linings: 22, 20, 18, 16, 12, 10 
to in the fairly near future—this wall 1) 46-545 N 41-47 Colored vegetable linings: 22, 20, 18, 
drive prices right up again and they Corrected Extremes 42-48; 40-46; 16, 14¢ 
will stay high as long as foreign tanners S844; 35-41 ¢ » Hat sweat: 26, 24. 22. 20% 
Corrected Large 39-43: 37-4] ‘ E wt OP et Be 

Lad 39: 32-36 Chrome linings: 28, 26, 24¢ 

— Work Elk: 42-46: 40-44: 38-42: Garment suede: 26, 24, 22 


sued 40-50, .50-.90 36-40 Garment grains y. ZO. FB 


recent levels. Lowered production 


27.23 


can compete, paying the high prices 


c 














DERMABATE COMPOUNDS 
LIQUID EXTRACTS 





HEMLOCK - OAK . MANGROVE 
STAINLESS SUMAC - ORDINARY SUMAC =~“ Madison 
QUEBRACHO . RAPID TAN “G” a __ Fast of LaSalle 
SPECIAL DIPPING EXTRACTS 
when 7 


Se..xP ar : . CHICAGO 


— make this your home 











oway from home. In 


AMERICAN EXTRACT CO. { the heart of the loop 


—dining facilities 


ESTABLISHED 1887 14 Rooms 
PORT ALLEGANY, PA. Preme of the famous J 50 
CANADIAN REPRESENTATIVES C RY iS T A L and up 


McArthur Chemical Co., Ltd., 20 St. Poul St., West, Montreal: B A 3) WRITE TODAY 


Manufacturers of the Largest Variety of Vegetable Tanning Extracts 


73 King St., West Toronto 


ENGLISH REPRESENTATIVES: 
Roy Wilson, Dickson it¢., 7-8 Railway Approach, London, S. E.1 

















ROLE 
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Belting Leathers 


Philadelphia belting leather tanners 
report that the market is still) up 
Orders are being received for every 
type of belting. Rough bend butts are 
selling well at prices which were in 
creased 3 to 5c two weeks ago and 
have remained firm since that time 
Shoulders are still selling at) prices 
unchanged for past two weeks. Belt 
ing manutacturers and welting men are 
buying shoulders and = paying prices 
asked without question, The continued 
increase in business is considered due 
to several things. Fall reopenings of 
factories is one, Also the hide market 
has gone up. Native steers are 31!2¢ 
and selected steers up to 25'%c 
Cow is 24ce and 24!2c¢. Hides are at 
their best and in demand in the entire 
leather industry. All of these factors 
have a good affect on the leather in 
dustry, and reflects on the belting in 
dustry. Curriers report that there is 
3 decrease in the increase” of ot 
ders that have been coming in fot 
the past two weeks. The demand is 
tor every kind of curried leather. The 
list prices are similar to those quoted 
tor the past two weeks, with most oi 
the variation in the 3rd grade 
they are higher in) most) instances 
Curriers are getting their prices and 
will not make any concessions. Belting 
men are most optimistic that the in 
creased business will continue into the 
Fall in both rough and curried belting 


where 


94-1.00 
90 
CURRIED BELTING 
Selec 2nd 
Bend butts 17 1.13 
Centers 12 1.46 1 
Centers 24 42 1.36 
Centers 28-30 6 £31 
Wide sides 07 1.03 
Narrow sides 97 95 
Premiums to be added: X-light plus 
ight plus .05, X-heavy plus .10) 


Bag, Case and Strap 


\lthough 
port no actual upward price revisions, 


Midwestern tanners re 


the tone of the market has been firm 
during the past week 
noticeable pickup in) volume 

in both high quality) materials 
ind the lower grades in all three selec 
trons continue to show 
good demand tor the cheaper vrades, 


is generally the case 


Chere has 


Embossers 


i 


There are 


strong indications that prices may be 
adjusted slightly higher in the near 
future, on the basis that business con 
tinues as good as it is at present 
2 ounce case . 3c 

y Ounce case 

4 ounce strap 

ounce strap 

ounce strap 


Glove Leathers 


The American Federation of Labor, 
through a paid advertisement in the 
local. papers, has announced its in 
tention of organizing the tannery 
workers in this County Individual 
workers are being asked to sign cards 
so that the A. F. of L. can lay the 
matter before the National Labor Re 
lations Board. Up to this point, the 
struggle has been waged between the 
Fur & Leather Workers Union and the 
Tanners Association, through the 
newspapers and over the radio. It is 
expected that the A. F. of L. will con- 
duct a vigorous campaign to win the 
support of the local workers. Signs 
are multiplying that the Glove Indus 
try is running short of leather. Certain 
types of leather are disappearing from 
the scene and high colors are out of the 
picture. Glove  manutacturers were 
fortunate to be well stocked before the 
strike went into effect 

There was no particular improve 
ment during the past week, and, by 
the same token, the market has shown 
no deterioration. Tanners in the Mid 
west report that their plants are busy 
enough to maintain steady production 
Most 
tanners continue to sell glove splits 
at prices ranging from 19¢ down to 
17c¢ for LM weights, for grades 1 to 3 
Fannery run glove splits are nominally 
quoted around I8c or perhaps a penny 
lower, depending upon quality 


LABOR NEWS 


United Shoe Workers of America, 
CIO, and International Shoe Co., St. 
Louis, will start negotiations Sept. 10 
for a new labor agreement covering 
company worker-members of the un- 
ion. Ineluded in union demands al- 
ready presented to International is 
the elimination of the now-famed es- 
ecalator clause. The union seeks an 
overall 10 cents an hour wage _ in- 
crease. 


The price tone is) unchanged 








Other demands cover a union shop, 


a seven-hour day, insurance and 
a health and accident plan to be paid 
for by the company, and the forma- 
tion of a joint committee to work out 
plans and details of a pension plan. 
The present contract expires on 
Sept. 30. 
+ 
Strikes which would have affected 
approximately 900 chain and shoe 
stores in the Greater New York area 
were averted last week when the New 
York Shoe Retailers League signed 
agreements with Locals 287 and 1268 
of the United Shoe Retail Employes 
Union, CIO, covering 2300 retail em- 
ployes. Under the agreement in ef- 
tect for two years, workers win a 
40-hour, five-day week as well as an 
employer-financed pension fund start- 
ing Dec, 1, 1950. 
four shoe chains who act as a unit 
separately from the Retailers League 
Miles, Kitty Kelly, Simco and Na- 
tional—are still negotiating with the 
New York-Brooklyn locals. 
+ 
Union workers of Armstrong Cork 
Co., Lancaster, Pa., voted 1149 to 399 
in favor of a strike to enforce their 
contract demands, according to spoke- 
men of the United Rubber Workers, 
CIO. However, Dr. A. L. Lewis, edu- 
cational director of the union, said 
another vote would be held before 
any strike action was taken. 
Contract covering the firm’s 3800 
production workers expired Aug. 1. 
Negotiations are still being carried 
on. 
+ 
The Massachusetts State Board of 
Conciliation and Arbitration has noti- 
fied both the Brockton Maid Shoe Co., 
Rockland, Mass., and the Cutter’s 
Local of the Brotherhood of Shoe and 
Allied Craftsmen that a decision has 
been reached involving cutters’ pay 
rates. The finding, affecting plant 
cutters working on Littleway process 
shoes, will be reported at the local’s 
next meeting. 
+ 


Employes of Prosper Shevenell & 
Son, Inc., Dover, N. H., manufactur- 
ers of shoe counters and shanks, have 
been on strike since Aug. 29, it is re- 
ported. According to workers’ bar- 
gaining agent, the United Shoe Work- 
ers of America, CIO, in Manchester, 
workers are demanding a wage in- 
crease, overtime pay and other bene- 
fits. Some 42 of the firm’s 65 em- 
ployes joined in the walkout. 





SOLID 


BUENOS AIRES 
ARGENTINA 


1528 WALNUT STREET 





i ae i, ¢ 


QUALITY 
POWDERED 


QUEBRACHO 


CARLOS CASADO LTDA. 


PUERTO CASADO, PARAGUAY 


The First Quebracho Extract Plant in the World 
CORPORATION 


KINGSLEY 5-5202 


LIQUID 


ASUNCION 
PARAGUAY 


PHILADELPHIA 2, PENNA. 
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(Continued from page 27) 
dent, reports that the materials offer 
increased lightness due to new manu- 
facturing process and permit the man- 
ufacture of thicker platforms. 


@ Berko Leather Corp., Peabody, re- 
cently opened an office at 50 South 
St., Boston. The office will be used for 
sales and some stock will be stored. 
The company recently named Samuel 
Petow, formerly with Allied Kid Co. 
and Ark Tanning Co., as New Eng- 
land sales representative. 


@ Bristol Fabrics, Ine., recently 
moved from 98 South St., Boston, 
to larger quarters at 64-66 South St. 


@ Worcester Shoe Co., Worcester, is 
making a line of men’s work shoes 
with foam insoles, retailing at $6.50 
up. The insoles are of Firestone Foam- 
tex. 


New Hampshire 


@ Lincoln Leather Works is starting 
operations in Hill. The firm will man- 
ufacture leather washers and similar 
products. 


@ Close to 600 employes of the Lake 
St. factory of International Shoe Co., 
Nashua, recently finished their belated 
summer vacations. Workers’ there 
usually vacation on the July 4 week 
but a rush of new orders this summer 
resulted in a postponement. 


MARATAN 


Highly purified lignosulfonate blended 
with vegetable extract for tanning 
shearling, sole, retanned upper and 


mechanized leather. 


= = @ 


Available as liquid or powder 
Write for details 
MARATHON CORPORATION 


ROTHSCHILD, 
WISCONSIN 


CHEMICAL 
DIVISION 


New York 


@ Booker Leather Co., New York City 
leather wholesalers, is reported in the 
process of dissolution. 


@ Julliard Shoes, Ltd., New York City 
footwear manufacturers, has effected 
a 25 percent cash settlement with 
creditors it is reported. 


@ Lenlea Jobbing Corp., New York 
City handbag jobbers, has offered 50 
percent part cash and part instalments 
to creditors, it is reported. Liabilities 
were listed at $144,000. The new offer 
came after rejection of a proposal 
to pay 15 percent in cash and 15 per- 
cent in notes. 


@ Mackey Starr, Inc., New York 
City manufacturers of women’s high 
style shoes retailing from $22.95, has 
ceased cutting operations and is termi- 
nating production, according to a 
spokesman for the United Shoe 
Workers of America, CIO. 


@ Bonnie Shoe Corp., New York City 
footwear manufacturer, has filed a 
voluntary petition in bankruptcy, list- 
ing liabilities of $13,620 and assets 
of $3,255. The firm went out of busi- 
ness Aug. 10. 


@ Pyramid Leather Goods Co., Inc., 
New York, has moved to new quarters 
at 34 W. 33rd St. 


Pennsylvania 


@ Charles A. Barry and Isadore L. 
Karasin have filed a registration cer- 
tificate in Philadelphia to trade as 
Jacqueline Slipper Co., slipper manu- 
facturers. 


@ FE. F. Houghton & Co., Philadelphia 
manufacturers of industrial chemi- 
cals, oils and leathers, has separated 
its Eastern sales division into two 
sections comprising Eastern Sales 
North and Eastern Sales South. Orum 
R. Kerst is in charge of the North 
division and J. R. Clendenning will 
head the South section with A. C. 
Smith as sales coordinator for the 
two sections. 


© Sample Shoe Store operated by 
Alex Karopowitz, Philadelphia foot- 
wear retailers, has been closed, it is 
reported. All debts with the exception 
of $500 have been paid off, according 
to Karopowitz who reports he still 
has 4000 pairs of shoes to be liqui- 
dated. 


@ Wollack Shoe Co., Philadelphia 
wholesale firm, has moved from the 
Merchant Building to larger quarters 
at 128 North 4th St. The company 
handles job lots of shoes. 





BANK LOANS TO SHOE MANUFACTURERS 
by E. Morton Jennings 


PACEMAKERS OF PROGRESS 
by Harold R. Quimby 


TANNING PROCESSES 
by August C. Orthmann 


(Foreign Postage Additional) 


THE RUMPF PUBLISHING COMPANY 
300 W. Adams St., Chicago 6 
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BORAX-BORIC ACID 








Stocks of 70-Mule-Team Borax and Boric Acid 
carried by distributors located at convenient 
points throughout the United States. 


PACIFIC COAST BORAX CO. 


51 Madison Ave., New York 


SULPHONATED OILS 
FAT LidWORS 


PUIEWAITY AND UNIFOR(LERG 








MARDEN-WILD of CANADA, LTD. 


MARDEN-WILD CORP. 


500 Columbia St., Somerville, Mass. 


HALIFAX, N. S. 
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Coming 
EVENTS 


Sept., 1949—Child Foot Health 
Month, National Foot Health Council. 


Oct. 31-Nov. 3, 1949—National Shoe 
Fair, Chicago, Ill. Sponsored by Na- 
tional Shoe Manufacturers Assn. and 
National Shoe Retailers Assn. Head- 
quarters at Palmer House. 


Nov. 2-3—Fall Meeting and Annual 
Convention, National Hide Assn., 
Edgewater Beach Hotel, Chicago. 

Nov. 3-4, 1949—Annual meeting Tan- 
ners’ Council of America, Inc., Edge- 
water Beach Hotel, Chicago, III. 


Nov. 5-9, 1949—Pennsylvania Shoe 
Travelers Show, William Penn Ho- 
tel, Pittsburgh, Pa. 


Nov. 6-9, 1949—Advance Spring 
Showing, Southeastern Shoe Travel- 
ers, Inc., Sheraton Bon Air Hotel, 
Augusta, Ga. 


Nov. 6-9, 1949—Annual Michigan 
Shoe Fair, sponsored by Michigan Shoe 
Travelers Assn. and Michigan Shoe 
Retailers Assn. Hotel Statler, De- 
troit, Mich. 


Nov. 12-16, 1949-—Mid-Atlantic Shoe 
Show, sponsored by Middle Atlantic 
Shoe Retailers and Travelers Assn. 
Lg Benjamin Franklin, Philadelphia, 

a. 


Nov. 13-16, 1949—Spring Shoe Show, 
sponsored by Southwestern Shoe Trav- 
elers Assn. Adophus, Baker & South- 
land Hotels, Dallas, Tex. 


Nov. 27-Dec. 1, 1949—Popular Price 
Shoe Show of America, sponsored by 
New England Shoe and Leather Assn. 
and National Assn. of Shoe Chain 
Stores, Hotels New Yorker and Mc- 
Alpin, New York City. 


Dec. 4-6, 1949—Spring Shoe Show, 
sponsored by the Indiana Shoe Travel- 
ers’ Association, Inc. Hotel Severin, 
Indianapolis, Indiana. 

Jan. 7, 1050—Annual Banquet, New 
England Shoe Foremen and Superin- 
tendents’ Assn., Inc., Imperial Ball- 
room, Hotel Statler, Boston, Mass. 





Advertise 
Your Leathers 


in 
LEATHER and SHOES 











IMPORTERS 


and 


MANUFACTURERS 


felt a=} o7.\e fe 
LiquiD-POWDER 
WATTLE:-CHESTNUT:-SUMAC 


TANDARD 


40 LOCUST STREET e 


DYEWOOD 


COMPANY, INC. 
MEDFORD e MASS. 





—for Better Results, Use...— 


SYNEKTAN NPP 


For white leather; for dyeing pastel 
shades with good weight to leather 


TANASOL NCO (Beads or Powder) 
TANASOL D (Liquid) 


With extracts, for lower costs and 
good color 


TANASOL PW (Beads or Powder) 


Bleaching chrome stock; also on 
chrome stock for level dyeing, and for 
pastel shades 


SYNEKTAN NCRP 


In combination tannage; in dyebath 
for chrome stock for better grain 


SULPHONATED OILS 
All types 


MONOPOLE OIL 


For finishing 
EMULSIFIERS and DETERGENTS 


For good degreasing 


Samples and Information Upon Request 














BEWARE OF SUBSTITUTES FOR 


TACCO 
SOLUBLE CLAY 


THERE IS ONLY ONE “TACCO” 


aul Gallagher 
& Co., Ine. 


Cw CEALERS IN 


DOMESTIC & FOREIGN 
Wiekled Sheep Stiins 


PEABODY, MASS. 


THE AMERICAN COLOR 
& CHEMICAL CO. 
Sole Distributors to the Leather 
Industry 
172-176 Purchase Street 
Tel. Liberty 0517 Boston, Mass. 
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NEWS | 


(Continued from page 16) 








belts. harnesses. athletic goods. and 
others. 

Another indication of the Japanese 
attempt to spur sales here is the Jap- 
anese Exhibit 
display at the Dept. of Commerce in 
Washington. D.C. The exhibit. to be 


other large <8: 


Trade currently on 


shown in many 
cities, features a group of L000 Jap- 
anese-made items. including various 
manufactured Matsuzaki & Co.. 


sponsored by the Tokyo Chamber of 


by 


Commerce. in cooperation with the 
U.S. Dept. of Commerce. 

One item on display. a brief case 
Matsuzaki & Co.. 


Ltd.. is described by the Japanese as: 


manufactured by 


“Genuine smooth cow-hide leather of 
light brown. with zipper of small 
lock attached. 


two leather straps. three rooms  in- 


two leather handles. 


side.” 


Acid 


prene 


resisting 
HIT) pe lle ! 


125 Purchase St. 


bronze case and acid tested neo- 
External oil lubricated bearings. 


HAYES PUMP & MACHINERY CO. 


Washington, D. C. 


@ Manufacturers’ inventories in the 
leather and leather products field 
rose more than $60 million from the 
start to the end of 1947, the Census 
Bureau reports. Total inventory at 
the beginning of the year was valued 
at $447,700,000, of which $102,300,000 
was finished products and $345,400 
materials, supplies and work in prog- 
By the end of the year, inven- 
tory total was $508,300,000, divided 
into $120,300,000 in finished goods 
and $388,000,000 for other. July di- 
vidend payments in the manufac- 
turing fields of leather and textiles, 
combined by the Dept. of Com- 
merce, showed a drop to $14,400,000 
from the $17,600,000 paid in July 
1948. For the three months ending 
with July, totals were $40,200,000 for 
1949 and $47,700,000 for last year. 


ress. 


Argentina are re- 
signed a goods ex- 
whereby goods 


@ Norway and 
ported to have 
change agreement 
valued at $32 million be traded. Ar- 
gentine deliveries will include hides, 
wool, meat and agricultural products. 


Arkansas 


@ Poplar Bluff’s Chamber of Com- 
merce has asked International Shoe 
Co. to reconsider plans to convert the 
firm’s Cedar plant there from a shoe 
manufacturing to welt plant. The 
plant formerly employed 250-300 but 
only 75 would be required in the new 
operation. International has _ been 


shipping shoe machinery from the 


Cedar plant to others but halted ship- 
ments upon receiving the town’s re- 
quest. 


California 


@ Scheduled filed in bankruptcy pe- 
tition of Elro Shoe Store, Pasadena 
retailers of men’s and children’s foot- 
wear, list liabilities at $7,229 and 
assets at $3475. 


Washington 


@ Block’s Shoe Stores, Ince., 
retailers of footwear, are 
opening a new branch 
Richland, 


Seattle 
reported 
store ir 


Puerto Rico 


@ Warrant of attachment has been 
filed in Supreme Court, New York 
City, against Puerto Rico Shoe & 
leather Corp., footwear manufactur- 
ers, for a balance claimed to be due of 
$5058 for sold and delivered, 
it is reported. 


goods 


Czechoslovakia 
@ The 


Czechoslovakian nationalist 
government has renamed the newly 
nationlized Bata shoe -and_ leathe 
enterprise at Zlin. New name is Svit, 


meaning dawn. 


Ohio 

@ Williams Leather Products Co. was 
recently organized to deal in leathe: 
and findings at Ostrander by Howard 
Williams, E. Marquis, and D. Julien 





This instantly self-priming 
TANNERY PUMP 
Handles All Tanning Liquors and Oils 


It is no longer necessary to bail liquors by hand, to 
use steam injectors or short-life gear pumps. Let 
the Hayes TANNERY Pump handle ALL your tan- 


ning liquids for greater accuracy and lower cost. 


lars write to: 


Immediately available 


inexpensive. For particu- 


Boston 10, Mass. 








CHARMOOZ 


THE PERFECT SUEDE LEATHER 


AMALGAMATED 


WILMINGTON 99, 


BLACK AND COLORS 


LEATHER 


INC. 


DELAWARE 


co's. 
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ind heavies, respectively 
Packer New York = trimmed. calf 
HUD and 4 skins are quoted at $4.00 tor 3 t 
45, $4.50 for 4 to 5s, $5.00 for 3 to 7s 
50 for 7 to 9s, and $7.25 for 9 to 12s 
Big packer regular slunk are quotes 
it $2.45, last trading price 





{a $ 





“Big Four’ market quiet but Small Packer Hides 
. ’ ° . 

undertone of strength. Calfskins While tanners ideas are around 21 Packer Kipskins 
quiet as trade awaits Leather selected for 48/50 Ib. average allweight Packer kipskins are undetined with 
Show Results. Kip market quiet. native steers and cows, the offering the calfskin market now around 65¢ 
prices are as much as 2c higher, run tor lights and 52!.¢ for heavies in the 
‘ ning in a range of 22 to 23 selected Northern selections, it is) quite) pos 
Packer Hides for similar lots. However, tanners sible, trade sources say, for kipskins 
cannot see that level of prices, going to hold around 47!2¢ and possibly go 
only to 2le selected at) best under higher if tanners feel that the spread 
the present circumstances Phere between calf and kid need not be nar 
might be a little better position if the rowed. That was one thing that was 


No “Big Four” business. Outside 
packers were active, prices in thet 
trading up ( depending upon 
the = selection some trading Leather Show activity proves to be worevink: the trade. and there lseenel 
\ worth anything, but tanners are willing to be no justification for the unusual 
active selections were branded to wait and see just how extensive the BS 
steers, branded cows and native steers better business trend is going to be Last prices prevail in this market 
voth mixed and heavies and lights, and Lighter hides are quoted higher the straight Sacahant native kipskins 
extreme light steers The branded Chere is a little better demand _ for quoted at 47%c, the mixed Norther: 
steers sold at 20'4 for butts and 1944¢ tahiee oGecne. ay te. Doe. ecm wed Wivetheias aaalaed a ae 
tor Colorados in’ early trading, only quoted on some of the Southwestern weights are 5e¢ less in either case 

be followed hy trading in butts at 38/40 Ib. average lots. Hides averag New York trimmed packer kipskins 
Bac, the latter trade mvotving ont) ing around 43/44 Ibs. average are ire quoted at $8.25 for 12 to 17s, and 
pei Se ldap 21 figured around 23 to 24e selected $9.50 for 17s and up 
oranded cows sold & é 4 up 4 { - > > 
| a light Peco i Bde : byes se _ = ‘9 hy ee = = 23 i 

. SCICC et ie ¢ > COMSTOCTaADLS I 
)1.c, also up "2c. Native steers sold erected. | There ix considerable dit. Country Hides 
steady at 23'oc for heavies and 25! o« as . 


ligt ners teel there is that much ditference Phe country market is quiet, not 
or lights 


ry) | i in vield nuch tanner demand shown. Tanners 
- A — = d . 
I ag ty quer, -Benerany tre not inclined to do much in this 
5 king 9 reps a nays so0d 

re ib sig packers refused good market under the present circum 


nds on many sel mis. | s t Hf 1 1 ' 

LOS Dah Sere g say Dut lb Wao) ne Packer Calfskins stances, and will not change thet 

etermined whether or not the orders | | oar wees 

1eas Ullless feather MUsTNess MApProves 

Prices are holding at 17¢ flat for 

trimmed 48/50 Ib. allweight I's and 
pending upon quality, witl 


representing the bids were for volume Nothing doing in this) market 


ts or tor small quantities. Futures week; the Leather Show activity 
market strength and early reports of stolen most of the interest from th 
business at the Leather Show general market. The price picture ts at 


vere considered responsible for the least steady, with many teeling strong 


good rage weights quoted up to 
that 1c depending upon quality 
ittle strength that was shown er about the situation Last prices rh hides ran around 42/43 

Che offerings were just about nil continue to prevail, packer Northert 
his week. Big packers are well sold skins quoted at O5¢ for lights and 
ip after a large week last week, and 52'c¢ for heavies. Riverpomt skins 


eel that they do not have to do much ire quoted at §2!'oc¢ and 42!>¢ tor lights 


production of country hides ts 
not heavy, and consequently offerings 
are light. Sellers do not have much to 
worry about as far as offerings are 


concerned 
ere me vccan, City and Country Calfskins 


Native steers 23 ; Not much change in this situation 
page native steers 25h, 2 30", itv untrimmed skins are figured at 
ignt at ~ s ' , ' e »- 

moe ative pesciade 1, 22 OL 35¢ nominal with business very light 
Native bulls 7 7 7 F Country untrimmed = allweights are 
Se eces ety about 24 to 2%e depending upon 
gn exus steers 261, 

¥x. light Texas steers ‘ 6 , 251, weights, with market conditions very 
Butt branded steers ‘ : quiet. New York trimmed collector 
woretaaD Paco calfskins are figured at $3.00 for 3 to 
srande ws 4 ! . aie (a ood pale a te pe pre 
Branded bulls 1514-16 7 61, 4's, $3.25 for 4 to 5's, $3.75 tor 5 to 7's 
neaeee St nage ep 21-65 ) i v5 $4.75 for 7 to 9's, and $6.00 for 9 
Chicago city calfskins ’ ) ¢ 12" 

Packer kipskins ! ! 5 ro o tZs 

Chicago city kipskins 


City and Country Kipskins 
HIDE FUTURES City kipskins are holding up at 28 


ine Be with some inquiry, but nothing start 
COMMODITY FXCHANGE, INC., FUTURES MARKET > ling. Country kipskins are figured in 
jose Close High Low Net x 
Sept. 7 Aug. 3 For Week For Week Changs ri range of 23 to 24c¢, depending upon 
September 20.57B 9.7 20.71 19.70 87 quality 

December 20,72 5 20.86 9.90 77 New York trimmed collector kip 
5; cag 20.408 9.65 19:85 +aia6 73 are quoted at $7.00 for 12 to 17's 

Total sales, 267 nd $8.00 for 177s and up 


For long life and best all-round results 
WG specify KENWOOD WRINGER FELTS 


for your: Stehling Continuous Feed Leather Wringing Machine 
Stehling Combination Putting Out and Leather Wringer » Quirin Wringer 


F. C. HUYCK & SONS * KENWOOD MILLS « RENSSELAER, N. Y. 





ESTAGLISHED 1070 
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Horsehides 


Horsehides are strong due to good 
demand and tew. offerings Tanners 
seem willing to pay up to $10.50 for 
trimmed 60 Ib. hides with asking prices 
up to $11.25. Fronts are holding up 
well at $7.50 to $7.75 depending upon 
quality There is tair demand = for 
butts, basis 22 inches and up around 
$3.50 to $3.75, according to quality 
There is fair demand for butts, but the 
whole hide demand ts tar in excess of 
the supply 


Sheep Pelts 


Rather quiet conditions prevail here 
Interior sales are due within a short 
time, with trade expectations that $2.90 
per cwt. will be realized on the West 
ern lambs Shearlings are holding 
rather quiet, big packer accumulations 
rather hard to make. Prices are hold 
ing at $2.85 for No. I's, $2.10 to $2.15 


for No. 2’s, and $1.60 for No. 3's 


1] | 1 
Smatiier packers must take consider 


ably less 


Goatskins 


Most tanners 


Leather Show to see what teeling ts 


awaiting results 

among leather buyers, thus this week's 
trading slow 
Mocha types. Few. if any offering 


Some spot offerings of 


g 

shipment as far as Batis and A 

\baba are concerned due to. strike 

Tanners buying 
} ! 


on Dyibouti railroad 
t no buying ahez ye 


spotty, in fac 
absolutely 


vond what = ts necessary, 


probably because al al ima 
between high pric of raw 
skins and pressure for lower prices by 


shoe manufacturers and other leather 


“queez¢ 


buvers 


Some offerings of Berberahs around 
$14.00 per dozen c¢.&f. for shipment 
and Hobediahs at $9.00 per dozen 
e&t. for shipment. Last confirmed 
business in Batis on spot was at $15.50 
per dozen ¢.&f., Addis-Ababa for ship 
ment at $11.25 per dozen ¢.&1 

\mritsar types firm: with offerings 
of the 1200-Ib. skins from $12-12.50 
per doz. ¢.&t. Southern Indias avail 
able at $12-12.50 per dozen c.&t 


Dry Sheepskins 


\ccording to reports from Fulton 
County, strike conditions there are 
worse, Hf possible, than they have been 
and some quarters are beginning to 
reconcile themselves to a long drawn 
out affair, It would seem that neither 
the tanners nor the union is willing 
to meet and talk things over. As prev 
iously noted, the Tanners Association 
announced that it would not deal with 
Local 202 and while there had been 
talk that the men were willing to join 
another union, now it is heard that rel 
signified willing 
ness to break away. Under these con 
ditions, very little buying going on in 
the County. Only those tanners who 
are not affiliated with Local 202 have 
purchased and some claim they have 
enough to take care of manufacturers 
cl ange 
Capes are 


atively tew have 


wants There has been little 
' 


in the shearling market 
nominally quoted at 20 pence for the 
shorts and 26 pence for the longs, 
¢.&t. basis. Occasional sales noted of 
South Americans but few Australians 
late due to lack of offerings. Wool 
skin markets continuc 
ports trom Australia that at 
market was sl 


of 


steady and 


bourne sales 





DYEWOOD AND TANNING EXTRACTS 


Sumac 
Fustic 


Hematine 


Quebracho 
Myrabolam 
Wattle 


Gambier 
Hypernic 


Tannic Acid 


YOUNG EXTRACTS HAVE BEEN SERVING THE 
INDUSTRY FOR MORE THAN 75 YEARS 


THE J. S. YOUNG COMPANY 


PATERSON, N J. BOSTON, MASS. 


2701 BOSTON ST. 


BALTIMORE 24, MD. 


PHILADELPHIA, PA. CHICAGO, ILL. 





Brokers 
& 
Tanners’ 
Agent 


‘210 LINCOLN ST. 
BOSTON |I!. MASS. 





( -ISAACSON-GREENBAUM CO- 


wee, 


Expert 


Receiving 


Service 


TELEPHONE 
HUBBARD 0513 








regular though prices were generally 
unchanged. Some reports that pelts 
were 2 to 3 pence dearer but others 
firm. Offerings received would indi- 
cate a steady market as there has been 
but little change in the asking prices. 
Some business still passing at previous 
levels The hair sheep markets are 
generally quiet due to conditions in 
Fulton County. However, it is under- 
stood that some business has been 
passing in Brazil ¢abrettas for the shoe 
leather trade and sales have been made 
at $13.25-13.50. Sellers are of the opin 
ion that further possible 
around $13.00 but most shippers have 
firmed up in their ideas and some have 
views up to $14.00. Reports trom the 
Cape that shippers are now willing to 
consider bids at under 130 shillings for 
glovers, recent trading basis to Eng 
land. It is felt that England has been 
operating at this level because holders 
preferred skins in case. sterling was 
going to be devalued. Although some 
shippers are willing to accept less, 
most sellers still have ideas of $12.00 
eX tor \ddis-Ababa  slaughterers 
skins No recent offerings of dry 
salted Sudans, Mombasas and Nige 
rians although occasional sales noted 
oft the latter to the shoe trade. Most 
ot the Nigerian sheep have been KROME 
to England. Mochas have also been 
inactive and not many offers have been 


received by agents here 


PERSONNEL 


4 Jacob Freeman has been appointed 
sales representative for W. Milender 
& Sons, Boston. Formerly with Korn 
Leather Co., C. D. Kepner and Cres- 
cent Tanning Co., Freeman has been 
associated with the leather trade for 
the past 30 years. He will specialize 
in side leathers and splits sales. 


business 








4 Khawa Shamsuddin of Karachi, 
Pakistan, well-known shipper of goat- 
skins, goathair, reptiles etc., has been 
visiting U. S. tanners to inform them 
of his firm’s new policy of shipping 
goatskins on consignment basis. Tan- 
ners may now purchase the skins after 
inspection in New York City. Trans- 
continental Industrial Co., Inc., of 
New York City, has been named exclu- 
sive U. S. agent for. Khawa Shamsud- 
din. Max Brandstater is president of 
Transcontinental. 


4 David Lerman is now covering New 
England for John A. Frye Shoe Co., 
Marlboro, Mass. Lerman, former 
owner of Gilbar Shoe Co., Boston, 
will represent the firm at its offices 
at 838 Lincoln St., Boston. 


4 Julius G. Schnitzer, Chief, Textile 
and Leather Branch, Dept. of Com- 
merce, will visit Germany and other 
European countries this month on a 
government mission, it is reported. 


4 George Reischmann has been ap- 
pointed Birmingham, Ala. sales repre- 
sentative for Swank, Inc., Attleboro, 
Mass., manufacturers of men’s leather 
accessories. Blair Ruben has_ been 
moved to the Chicago office. Bernard 
Wolf replaces Sydney Wilde as repre- 
sentative for Southern New England. 
Wold will make his headquarters in 
3oston. 
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WANT 





ADVERTISING RATES 


Space in this department for display sd- 
vertisements is $5.00 per inch for each 
insertion except in the “Situation Wanted” 
column, where space costs $2.00 per inch 
for each inse: 

Undisplayed advertisements cost $2.50 per 
inch for each insertion under “Help 
Wanted” and “Special Notices” and $1.00 
per inch for each insertion under “Situa- 
tions Wanted.” 


Minimum space accepted: 1 inch. Copy 
must be in our hands not later than 
Wednesday morning for publication in the 
issue of the following Saturday. 
Advertisements with bex numbers - 
strictly confidential and ne informat: 
concerning them will be disclosed by the 
publisher. 


THE RUMPF PUBLISHING CO. 
300 W. Adams St. Chicago 6 








Special Notices 











Lines Wanted 


Salesman calling on shoe factories in St 
Louis area desires additional lines. Good con- 
nections. What have you? 
Address H-17 
c/o Leather and Shoes 
300 W. Adams St., 
Chicago 6, Ill 


For Sale 
Complete Sole Leather 
Tannery Equipment 


UNHAIRING AND FLESHING MACHINES 
2 Turner 101, foot No. 22 Unhairing 
2.-Turner 9 foot No. 12. Unhairing 

Turner 9 foot No. 12 Fleshing 
SETTING 
2 Woburn 
5 Turner 
> Turner 72” 


_ HINES 


Drum 


PENDULUM ROLLERS 
6 sets of four units Shapley-Wells 
4-sets of two units Shapley-Wells 


BLEACHING MACHINES COMPLETE 
2.4 foot Carley Heater 


MONORAIL HOISTS 
2 Shepard Niles D.C. cab operated 
One 5 ton and one 3!, ton 
Rocker Machinery, Pumps, Mills, Tanks, 
Motors, Unit heaters, Circulating Fans, 
Transporters, Trucks and other miscellaneous 
equipment 
All equipment available for inspection 
at 
THE AMERICAN OAK LEATHER CO 
KENNER AND DALTON AVES 


CINCINNATI 14, OHIO 


Upper Leather 
For Holland 


Dutch firm, well introduced 
by Shoe and Leather Goods industry, 
with competent sales staff, 
wishes to represent 
U.S.A. tanners 
as sole agents, 
buying at own risk. 
Reply to: 
K-7 
c/o Leather and Shoes, 


300 W. Adams St., 
Chicago 6, Tl. 


For Sale 


PICKLED 
Packer Goat Skins 
Packer Sheep Skins 


TEXAS SKIN 
PROCESSING CO. 


New Braunfels, Texas 





Situations Wanted 





Superintendent 


SHOE FACTORY SUPERINTENDENT—A 
good man available with best of references 
Knows all types of women’s shoes and can get 
the work out. Avply Box H-25. c/o Leather 
and Shoes, 300 W. Adams St., Chicago 6, IIl. 


Leather Salesman 
A SHOE FACTORY leather expert, who has 


inside knowledge of what grades and qualities 
of leather can be used for any parteular typ 
of shoe, seeks position as upper leather sales- 
man. Because of long experience in shoe fac- 
tories, he can act as consultent or tronb!: 
shooter, demonstrate to buyers how your 
leather fits into their shoes. Has just finshed 
four years as leather expert for prom’nent 
group of factories, wants to get in selling 
Best of references. Address K-10. c/o Leather 
and Shoes, 10 High St., Boston 10, Mass 





Leather and Shoes, 20 Vesey St., 





Tanning Mat., Chem., & Mach. Export 


NEW YORK Export Distributor for a well known manufacturer of certain 
tanning materials would like to take on another non-competing manufac- 
turer of products interesting European and So. American tanners. Sales 
organization and personal gg all over the world. Address K-11, ¢/o 
New York 7, N. Y. 


Cutting Room Foreman 


Cutting Room Foreman--Here is a really good 
cutting room man for any shoe factory 
Knows leather and can do buying Best 
of references. If you want a top-notch man 
apply to Box H-26, ¢/o Leather and Shoes, 300 
W. Adams St., Chicago 6, Il. 


Stockfitting Foreman 


STOCKFITTING FOREMAN available at once 
If you need a stockfitting man who can take 
full charge and turn out the work, apply to 
Box H-27, c/o Leather and Shoes, 300 } 
Adams St., Chicago 6, Il 


Packing Room Foreman 
PACKING ROOM FOREMAN —-exceptionally 


able packing room man available. Knows his 

ob thoroughly and can really produce. This 
man can save you money while turning out 
good work. Apply Box H-28, c/o Leather and 
Shoes, 300 W Adams St., Chicago 6, Il 


Tannery Superintendent 
TANNERY SUPERINTENDENT of large 


plant sole and upper leathers (side leathers 
& vici) wishes to change. Freiberg Tanning 
School graduate. Seasoned tanner. Also tropi- 
cal experience. Knows Latin American mar- 
kets Flue nt English, German, Spanish Ad- 
dress K-12, c/o Leather and Shoes, 300° W 
Adams St "Chicage 6,0 


Lasting Room Foreman 


LASTING ROOM FOREMAN seeks position 
where thorough knowledge of al! lasting room 
procedure is appreciated Handles help well 
Keeps production rolling under all sorts of 
conditions. Apply Box H-24, co Le ather and 
Shoes, 300 W. Adams St., Chicago 6 





LEATHER SPECIALTIES 
PROCESS DEVELOPMENT 


PURE-TAN 


(QUEBRACHO CRYSTALS) 


GEORGE H. 


GRISWOLD 


14 Franklin St. Salem, Mass. 








POSITIONS 
OPEN 


Production Superintendent. ex- 
perienced all phases welt and 
cement constructed shoes. 

Location Central New York 


State and Canada. Age 35 to 
45 years. Salary about $5,000. 


AL HOWE SERVICES, Inc. 


(A Management Service) 


5629 W. 63rd St., Chicago 38 
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Attention 
Rubber Manufacturers 


Young man with 10 years experience calling 
on New England shoe factory trade wishes to 
handle line of Rubber Soling in the form of 
slabs. Has excellent connections and following 
in the trade. Handling similar line at present 
but desirous of making change to represent 
factory for sales direct to shoe manufacturers 
Will take all or any port of New "neland 
Address H-23, c/o Leather and Shoes, 10 
High St., Boston 10, Mass 





Help Wanted 





Shoe Factory Superintendent 


Superintendent in) moderate size factory 
Wisconsin making Men's high grade welts 
Preferably from midwest area. Excellent op- 
portunity for a high grade experienced shoe- 
maker, ability of hand'ing help and experience 
in operating machin-s. Ideal workinz cond'- 
tions, Pension, Hospitalization and Group In- 
surance. State experience, age, referenee and 

Address H-1!, c o Leather & 
Adams St., Chicago 6, I 


salary expected 
Shoes, 300 W 


Maintenance Foreman 


Wanted: Foreman capable of taking chars 
and supervising maintenance deparsm nt fo 
a large eastern sole leather plant. Must have 
extensive knowledge and background of mainte- 
nance work together with a knowledge of build- 
ing erection and blue print reading. Write ful 
qualifications and past work history together 
with references and salary expected. All replies 
will be held strictly confidential. Address H-12 

o Leather and Shoes oo W st 
Chicago 6, Il 


Experienced Finisher 


WANTED: EXPERIENCED FINISHER quali- 
fied on all fancy leathers, wate nd lacauer 
Must be able to handle labor and production 
Address K-6 
c/o Leather and Shoes 
20 Vesey St 


New York 7, N. Y 





HH 
* SPRUCE EXTRACT 
III 
* POWDERED SUPER SPRUCE 
Hitit 
© LACTANX 
lll 


ROBESON 


PROCESS COMPANY 


GENERAL OFFICES 
500 Fifth Avenue 
New York 16, N. Y. 


OPERATING PLANT AT 
Erie, Pa. 











@ Imports of hides and skins in June 
totaled 5,627,000 pieces valued at $6,- 
173,000, a sharp drop from the June 
1948 totals of 7,073,000 pieces valued 
at $8,694,000, the Dept. of Commerce 
reports. Total for the first six months 
of 1948 was 43,582,000 pieces valued 
at $67,737,000 as compared with 32,- 
020,000 pieces worth $34,554,000 this 
year. 


@ For the first seven months of the 
year, cattle slaughter was down two 
percent, calf down 10 percent, and 
sheep and lamb down 21 percent, as 
compared to last year, the Dept. of 
Agriculture reports. 


@ Italy’s footwear exports to the 
U. S. totaled 20,196 pairs of shoes 
and 50,883 pairs of sandals during 
Jan-April, 1949. During the same 
period in 1948, footwear exports were 
only 2000 pairs. 

@ The Quartermaster Corps has 
issued a new booklet “How to do 
Business with the Quartermaste: 
Corps” designed to aid manufacturers 
in gaining government procurement 
contracts. Copies may be obtained by 
writing the QM office at 111 E. 16th 
St., New York. 


ERO UUs 


(Continued from page 6) 


into larger managerial decision-mak- 
ing in the best interests of the com- 
pany. the workers, and the nation as 
2? whole. Thus. management's intell: 
geni resistance—a sort of “selective” 
resistance-—to labor's insistence on a 
voice and vote in 
logical and necessary. though -rela- 
tively temporary. It is only by intelli- 
gent and hard-working endeavor, plus 
ithe driving desire, that labor's leaders 
will strive for maturity and thus earn 
their managerial voice. 


management is 


Does this all bode pessimistically 
tor management, for business? Very 
much to the contrary. there is a 
wholesome optimism warranted for 
all concerned. Collective bargaining 
which today is comprised largely of 
haggling and mutually resistant tac 
tics. promises to one day reach an 
intelligent maturity whereby the de- 
cisions made in the process of bar- 
gaining will consist of fewer what’s- 
in-it-for-me aims and more what’s- 
hest-for-all-of-us aims. We are already 
seeing developments along these lines 
with the more progressive unions and 
managements. Differences of opinion 
between labor and management will 
always exist. But as those same differ- 
ences exist today within the family 
of management. their 
wholesome: an exchange of competi- 
tive opinion designed to achieve the 
best results for the whole. 


purpose — is 


Amalgamated Leather Cos., Inc. 
American Color & Chem. Co., The 
American Extract Co. 

Apex Chemical Co., Inc. 

Atlas Refinery, Inc. 


Brevoort Hotel 


Calgon, Inc. it 
Champion Paper & Fibre Co. 24 
Coes, Loring, Co. 26 
Commonwealth Color & Chemical Co. 14 


Dennis, Martin, Co., The 13 
Dow Chemical Co., The 7 


Eberle Tanning Co. 29 


Gallagher, Paul, & Co., Inc. 33 
Geigy Co., Inc. Front Cover 
Goodr'ch, B. F. Chem. Co. 3 
Griswold, George H. 37 


Hayes Pump & Mchy Co. 34 
Hooker Electrochemical Co. 16 
Howe, Al, Services, Inc. 37 
Huyck, F. C. & Sons 35 


31 
36 


Imex Corp. 
Isaacson-Greenbaum Co 


Jenkins, M. W., Sons, Inc. Back Cover 


Leatex Chemical Co. 26 
Lincoln, L. H., & Sons, Inc. 26 


Marathon Corp. 32 
Marden-Wild Corp. 32 
Mutual Chemical Co. of America 21 


Natural Products Refining Co. 25 


Pacific Coast Borax Co. 32 
Pilar, A. J. and J. O. 27 


Quirin Leather Press Co 27 


Randall Co., The 15 
Remington Products Co., The 23 
River Plate Imp. & Exp. Corp., The 

Robeson Processing Co. 38 


Sandoz Chemical Works, Inc. 2 
Standard Dyewood Co., Inc. 33 
Stehling, Chas. H., Co. 28 


Taber Pump Co. 27 
Trask, Arthur C., & Sons 24 
United Shoe Machinery Corp. 5 22 and 39 


Wolf, Jacques & Co. 33 
Whittemore-Wright Co., Inc. 25 


Young, J. S., Co 36 
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BY MACHINE 


BY HAND 


...these dlip Lasting 


Cements Apply Easily, 
Adhere Better! 


Users tell us that they look for dependability 
above all other features in cements for slip last- 


ing... and that is what they obtain with thesc 





job-tested adhesives! When new or special 
cementing problems arise, ask the United man 3 Favorite Latex Type Cements 

to demonstrate the cements available for that for Sock Linings, Platforms, and Covers 
operation so that you can select the particular e Be weslhgys — Ee Boe nse ways Heavy 
cement which will best suit your production cara de hag Sar ye Db ie | mati 


conditions. Be Be Tex 861] — A recent addition. Heavy vis- 
cosity. Strong bond. Good drying ume without 
I | 


heat — can be force dried and remains extremely 
Be Be Bond tacky overnight 


Be Be Tex Cements Dales fat Gremight ck exeope hen Soe 


Products of B B Chemical Co. 











UNITED SHOE MACHINERY CORPORATION, BOSTON, MASSACHUSETTS 
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FOR TANNERS 
WHO INSIST ON 
THE BEST... 


JENKINS’ 


METLEEKOR 
CYLINDER 
BRUSHES 


Efficient to use, easy to maintain, less frequently in need 
of re-bristling, these brushes have cores that are prac- 
tically indestructible. Included in the line are: 


Oiling off replaces oils removed from skins in tanning. 
(Guard removed to show brush). 


DUSTING-OFF BRUSHES 
SEASONING BRUSHES 
OILING-OFF BRUSHES 
BOLSTER WASH BRUSHES 
SPONGING BRUSHES 
FEED BRUSHES 


In grey, black, china bristle or nylon and combinations 
In seasoning “Metlkor” brushes apply basic color solutions. as desired. 
& Pr 


THE METAL CORES are made of cold drawn steel. They 


cannot sag or split, are not affected by moisture, and do not deteriorate 
when not in use. 


BRISTLE (nylon if desired) is wound on the metal cores by a 
patented process, using flat wire and solvent-proof plastic cement, im- 
pervious to moisture. Replaceable when worn. 


Write for catalog and 
full information about 
Jenkins METLKOR Brushes. 


M. W. JENKINS’ SONS, INC. 


CEDAR GROVE, ESSEX COUNTY, NEW JERSEY 


Specialists in manufacturing industrial brushes since 1877. 


Dusting off is done with “Metlkor” brushes. *(Trademark Reg. Pending) 





